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2 Executive Summar

21

2.2

2.3

Introduction

A review of the services, products and resources provided by The Digbeth Trust
in the period 2004-2008 was undertaken between July and September 2008 by
M-E-L Research.

The review consists of the following elements:

An impact survey of the Digbeth Trust's stakeholders already in contact
with the organisation (‘Trust VCOSs’) to investigate the impact of its work
amongst people already in contact with the organisation.

A review of evidence from qualitative interviews with commissioners of
services, VCOs and key influencers in relation to The Trust’s role in third
sector policy across the West Midlands.

Impact survey

A questionnaire survey was undertaken to investigate the impact of the
Digbeth Trust's products, services and resources on Trust VCOs. The
guestionnaire was emailed or posted to a sample of stakeholders (944) from
the Trust's Voluntary and Community Organisation database (VCO) and 129
individuals responded (14%) to the survey. The following questions were
addressed:

The extent to which the Digbeth Trust’s grant programmes have enabled
organisations to access / provide services which they could not have
otherwise afforded

The effect of grants distributed by the Trust

How the Digbeth Trust's support services have impacted on their
organisation, particularly in relation to becoming self sufficient and
sustainable

The level of additional funding secured as a result of support provided via
the Digbeth Trust

Perceptions of how far the Digbeth Trust listens to and acts on the
feedback of VCOs

Suggestions for enhancing current operations to inform future delivery.

Telephone interviews

Interviews were undertaken with 12 representatives of VCOs across the West
Midlands, almost exclusively recruited via the online and postal
questionnaire’. The interviews were taken from a total of 40 organisations
who agreed to participate.

In addition, 3 telephone interviews were also undertaken with influential
individuals in relation to third sector policy development across Birmingham

! One participant had been on holiday throughout the period of the questionnaire and called to
ask if she could still be involved. She therefore took part in a telephone interview but had not
completed an on-line survey.
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2.4

and the West Midlands. The responses from these interviews are also
provided within this section.

Of those interviewed, seven of the twelve were not-for-profit, Birmingham
based voluntary organisations with a mixture of member and non-member
organisations (4 were not members of the Digbeth Trust, 7 were). As with the
online questionnaire, it is difficult to assess the extent to which the make-up of
those interviewed reflects the Trust's database as detailed information on
those VCOs is not readily available. The evidence provided as part of this
review will enable the Trust to begin this process, building up a stronger
knowledge of VCOs it supports and works with and enabling it to tailor
services accordingly.

Overall findings

In summary, this has been a positive review of the Trust’'s delivery between
2004 -2008. The key objectives were to assess the following:

The extent to which the Digbeth Trust’s grant programmes have enabled
organisations to access / provide services which they could not have
otherwise afforded

The effect of grants distributed by the Trust

How the Digbeth Trust's support services have impacted on their
organisation, particularly in relation to becoming self sufficient and
sustainable

The level of additional funding secured as a result of support provided via
the Digbeth Trust

Perceptions of how far the Digbeth Trust listens to and acts on the
feedback of VCOs

Suggestions for enhancing current operations to inform future delivery.

In conclusion, the findings of this review under each of the above are as
follows:

The extent to which the Digbeth Trust's grant programmes have enabled
organisations to access / provide services which they could not have
otherwise afforded.

Almost all organisations that received funding from the Trust agreed that
the money had helped them to access or provide services which they
could not have otherwise afforded (n = 26 or 92.9%).

The personal and tailored support which the Digbeth Trust offers has
been highlighted as something which the Trust does particularly well. In
addition, the Trust works well with VCOs to build their capacity through
both the grant programmes and team of consultants. Working with
smaller VCOs to realise what steps are required to achieve their vision is
clearly the Trust’'s USP and something to be applauded.

The effect of grants distributed by the Trust.

When asked about the effects that the support from the Trust had on their
clients, most said that it had helped to increase the confidence of their
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clients (n = 21 or 17.2%), followed by helping the organisation to fund a
new project/ service or initiative (n = 18 or 64.3%).

Five of the eleven interviewed had not received any grant(s) from the
Digbeth Trust during the period 2004 -2008. Four of those that had
received grants received more than 1. The support from the Trust has
impacted on different organisations in various way.:

One way the Trust has had a positive impact has been
environmentally. One organisation secured funding from the Trust
to clean 26 ‘eyesore’ sites across a specific neighbourhood area
within Birmingham. Children from local schools, local residents and
forum members all took part. Eventually, 40 sites were cleared far
surpassing the target. The project also became self-sustaining, with
match funding used to employ two community caretakers whose
role was to not only continue the momentum of the projects but to
generate further income.

A key impact of the Trust has been on Health. As the Digbeth
Trust manages health targeted grants programmes on behalf of the
Heart of Birmingham Teaching Primary Care Trust (TPCT) it is
perhaps unsurprising that a number of organisations cited the
health benefits of the Trust’s support on their clients.

How the Digbeth Trust's support services have impacted on their
organisation, particularly in relation to becoming self sufficient and
sustainable.

Underpinning all cited impacts was the capacity building support provided
by the Trust, supporting each VCO to achieve a varied and wide range of
targets. One organisation in particular has benefited from the support
received from the Digbeth Trust, with the development of a Business Plan
hailing the start of a Social Enterprise, which is now successfully up and
running. A fairly large number of questionnaire respondents agreed that
the support their organisation received through the Digbeth Trust brought
about a significant improvement in the skills, capacity, and confidence of
the organisation (n = 38 or 30.4%)

The level of additional funding secured as a result of support provided via
the Digbeth Trust.

33 grants were secured as a direct result of the funding or support
received from the Digbeth Trust (45 organisations stated that they had
receiving funding but 12 did not go on to provide details). The total
funding secured across all of these organisations was £1,597,116 (split
into £429,598 revenue and £1,167,518 capital). This is a significant
amount of money over the 4 year period, and highlights the extent to
which the organisation has provided value added support to VCOs across
Birmingham (in addition, it is worth noting the 12 VCOs that did not
provide details of the grants secured and the likelihood is therefore that
the true amount is bigger).

Perceptions of how far the Digbeth Trust listens to and acts on the
feedback of VCOs.
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Feedback from VCOs on the extent to which the Trust listens to the sector
was positive, with n = 70 (or 55.1%) agreeing that the Digbeth Trust
places the needs of VCOs first and foremost when planning and delivering
its services and products. In addition, a large number agreed that the
trust is at the forefront in terms of good practice in supporting Voluntary
and Community organisations, with n = 80 (or 62.5%) agreeing with the
statement. Furthermore, most VCOs also agreed that the Trust listens to
the sector when planning and delivering its services and products (n = 67
or 52.7%).

Suggestions for enhancing current operations to inform future delivery.

The evidence from the telephone interviews and survey indicates that the
Trust could focus more on offering advice and support to VCOs on
becoming sustainable and securing funding from mainstream sources, for
example through public sector contracts for larger VCOs to generating
income by setting up as a social enterprise for smaller organisations. The
latter is something which a number of organisations offer (for example the
third sector Research Centre into Social Enterprise, Birmingham and
Solihull Social Economy Consortium and I'SE). The Trust aims to support
a diverse sector and this should continue however by working in
partnership with other agencies (for example, by signposting VCOs and
highlighting the form of a Social Enterprise as an option for some) the
Trust may be able to further enhance the level of support it is able to offer
in relation to sustainability.

Whilst the personal, one to one support offered by the Trust has been
cited as something which it does particularly well, this also has a negative
side in that the intense support offered to some organisations means that
some others inevitably slip through the net. For example, one
organisation highlighted the lack of feedback received on its unsuccessful
bids whilst another was complementary over the quality of feedback.
Evidently, the latter had pro-actively contacted the Trust to identify the
reasons whilst this is not something the former appeared to have done.
By having a standardised procedure whereby all organisations are either
provided with feedback (or not) this is something which could be
addressed.

There was a level of consensus amongst survey participants as to how
the Trust can enhance future service delivery. As with the telephone
interviews, the key concern amongst VCOs is sustainability and having
more advice and support in relation to becoming self-sustaining was the
most popular response (n= 47 or 38.5%). This was followed by a large
number that would like to see more face-to-face support from the Trust (n
= 36 or 29.5%) and (for the Trust to) improve publicity/ marketing (n = 35
or 28.7%).

10
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2.5 Recommendations

The Digbeth Trust should focus on specialising its range of operations
using evidence from this Review. The Trust is currently very effective at
providing information to VCOs and supporting them through its PTAS
work, something which no other organisation in the West Midlands is
currently able to deliver. These two areas should be enhanced and
further developed as both have been clearly identified as areas in which
VCOs welcome and value the support and advice each service type
provides. This could include more promotional activities around each
service, particularly the PTAS, with a focus given to expansion of the
consultants register for VCOs outside of the West Midlands. This
extension could require an adapted fee policy but careful consideration
would need to be given to how this may impact on the Trust’s charitable
aims. Within the Trust's 2008-09 Business Plan there is a clear
commitment to enhance its current website and evidence from the VCO
survey has shown that this would be welcomed. In particular case studies
of best practice in terms of the use of funding and support from the Trust,
and methods of becoming sustainable. Changing the structure of an
organisation is not an easy undertaking, but the Trust may wish to
consider the pros and cons of setting itself up as a form of social
enterprise to enable funding surpluses to be generated using its trade as
the PTAS as a starting vehicle.

The work that the Trust has undertaken on the Mobilising Your Assets
Programme was cited as being particularly innovative and offering a
specialist service which few others are doing. Continuation of this, and
promotion of how the Trust can support VCOs in relation to Asset Transfer
would be another key niche market for the Trust

Promoting learning from its portfolio of work could be a potential source of
income for the Trust. Building on its specialisms, the Trust could
disseminate its learning via the regional networks it is involved with and by
producing policy briefings, which for those outside the VCO sector would
be subject to a fee. This would link to the idea of becoming a form of
social enterprise although as previously noted, this should not be
undertaken lightly and legal advice in regard to this should be sought prior
to any formal steps being taken.

2.6 Next steps

Consider reviewing sub-sectors of the survey and undertaking additional
work with identified groups of beneficiaries (whether that be organisations
who have not received grants nor any support from the Trust and yet
remain positive about the Trust's role or VCOs which have had PTAS
support to identify how this compares to their experiences elsewhere).
The additional work could be achieved through telephone surveys of a
selection of VCOs. Cross-tabulations of the data produced by M-E-L
would also provide further insights into beneficiary responses.

There is of course a resource implication not only from the Digbeth Trust's
perspective but from that of the VCOs who may have little time to get
involved in such discussions, but it would be useful in terms of informing

11
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policy developments mentioned earlier in this report to get some in-depth
insight into specific projects and groups supported by the Trust.

The Trust may find it useful to undertake a cost effectiveness analysis of
the additional funding secured as a direct result of the support it has
offered to VCOs over the past 4 years. This would involve reviewing how
much money has been spent per organisation (using guidance from the
Treasury’s Green Book would help to guide this and provide useful
pointers on what should, and should not be, included) and aligning this
against total secured monies.

Undertake a database cleaning exercise — categorise organisations for
the next review to ensure that it is clear how representative the
organisations are of the Trust's target beneficiaries and which
organisations have had a significant level of involvement or support from
the Trust to provide feedback.

Use the information provided within this review to shape and inform social
auditing of the Digbeth Trust. A template to enable this process to
commence is provided at Appendix 1.

3 Introduction

3.1 Project Brief

M-E-L Research was commissioned in July 2008 by The Digbeth Trust to
undertake a review of the impact of its activities on Voluntary and Community
Organisations (VCOs) between 2004-2008.

The key objectives are to answer the following:

How effective has the support offered by the Digbeth Trust been to
VCOs?

Can the Trust work more efficiently and effectively in the future?

What best practice has emerged from activities to date?

What has not worked so well and requires improvement?

How can the Trust best ‘prioritise its priorities’ ?

3.2 The Digbeth Trust

The Digbeth Trust is an independent, not-for-profit organisation which
provides capacity building services to VCOs across the West Midlands. The
Trust has been established for over 20 years. The Digbeth Trust administers
grant programmes on behalf of a range of public and quasi public bodies such
as New Deal for Communities Programmes and Birmingham City Council, as
well as funds from the William Dudley Trust. In this way, it is unlike many
other Charitable Trusts which traditionally manage and administer their own
funding based solely on settlor donations.

12



Review of the Digbeth Trust September 2008 M-E-L RESEARCH

3.4

The Digbeth Trust's Strategic Aims are outlined within its 2008 business
plan?, which are intended as a mission statement for the organisation until
2010:

Continue to provide expert help to VCOs in the West Midlands —
particularly targeting small VCOs (including BME-led groups). We will
provide this through our own development staff, through access to
resources and through our PTAS register of quality assured consultants.
Continue to provide access to small grants for groups — because most of
the voluntary and community sector will not be able to benefit from public
sector procurement/contracting — and for many groups social enterprise
and trading is not an option.

Advocate with and for a diverse voluntary and community sector —
because we believe the sector should determine its own future and not
have it determined by others.

Continue to invest in our own development — to ensure we remain an
effective and efficient provider of services and accountable to our
membership.

The extent to which each of the 4 aims has been achieved will be measured
against a Social Auditing framework, built on the outcomes of this Review. A
template Monitoring and Evaluation framework is provided at Appendix 1.

The Final Report outlines the key findings that have emerged from an
extensive programme of analysis of the Trusts’ activities between 2004 and
2008. Throughout this report, the term VCO and Third Sector are used
interchangeably. The rest of this report is structured as follows:

Section 4 outlines the approaches undertaken by M-E-L Research, which has
captured a broad range of evidence enabling a review of the Trust's impact
within its key target stakeholder groups.

Section 5 provides background on the Digbeth Trust and the area in which it
operates.

Section 6 contextualises the report within the framework of third sector policy
developments and changes both nationally and locally.

Section 7 details the key findings from the survey of VCOs.
Section 8 provides the key findings from the telephone interviews with VCOs.

Section 9 provides two case studies of grant programmes administered by
the Digbeth Trust.

Section 10 offers a summary of the key findings of the report

Section 11 outlines the recommendations and next steps for the Digbeth
Trust to consider in its forward planning process.

2 Source: The Digbeth Trust Unlocking Community Assets Business Plan: 2008/09

13
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4 Methodolog

4.1 Format

4.2

This review has focused upon the following areas:

Providing a quantitative analysis of feedback from VCOs in relation to the
Digbeth Trust’'s achievements between 2004-2008, specifically in relation to
the Trust's ability to build the capacity of VCOs and enable them to become
self-sufficient

Undertaking a qualitative analysis to identify the extent to which the Trust has
been able to influence policy and to inform recommendations as to the future
strategic direction of the organisation

Highlighting two case studies of grant programmes administered by the Trust.

Quantitative Analysis

This stage has involved an on-line survey of VCOs, contacted via the Digbeth
Trust's database of 1,636 contacts, supplemented by postal surveys for
organisations unable to access the online survey.

The benefit of the census approach to all contacts with email addresses over
taking a sample is the potentially higher number of questionnaires returned. The
more questionnaires sent then the more accurate the data in most cases. The
cost per extra questionnaire is negligible using the web based survey. The only
cost involved was sending out paper questionnaires to individuals without email
addresses and to increase the number of organisations included in the review.

The key strength of this approach is that it allows a higher number of people to
become involved in the study and thereby a wholly inclusive strategy, aligning
with the Department of Health’'s Research Governance Framework for Health
and Social Care®. Our experience from elsewhere shows that when working with
VCO groups, email and web based surveys vyield a higher rate of return than
postal questionnaires. Our experience with the Digbeth Trust has highlighted this
further, with a 7% return rate from the postal questionnaires compared to 13%
from the web based.

The intention was to determine the impact the Trust has had on VCOs across
Birmingham and the West Midlands between 2004 and 2008. This was
supplemented by a desk top analysis of existing data and monitoring information
provided by the Trust. The aim of the data analysis was to identify the level of
investment distributed by the Trust to VCOs and the number of organisations
supported both through grants and other services.

The main aim of the survey was to capture the views of VCOs with regards to:

The extent to which the Digbeth Trust's grant programmes have enabled
organisations to access services which they could not have otherwise
afforded

The effect of grants distributed by the Trust

% Source: Department of Health Research Governance Framework for Health and Social Care
Reference 2.2.6, page 8

14
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4.3

4.4

4.5

How the Digbeth Trust's support services have impacted on their
organisation, particularly in relation to becoming self sufficient and
sustainable

The level of additional funding secured as a result of support provided via the
Digbeth Trust

Perceptions of how far the Digbeth Trust listens to and acts on their feedback
Suggestions for enhancing current operations to inform future delivery.

A total of 129 questionnaires were returned for analysis. This constitutes 14% of
all VCOs who were invited to participate in the survey and 8% of the Digbeth
Trust's database.  However, based on the database cleaning exercise
undertaken on contacts with email addresses it is likely that the total number of
correct contacts on the Trust's database is less than the 1,636. A thorough
checking of the VCO database for duplicate, missing and incorrect postal
addresses will provide a more accurate total number of contacts.

Consent

The Digbeth Trust sent an initial email to all contacts on its VCO database. The
correspondence clearly outlined the planned research and individuals were
asked to respond only if they did not wish to take part in the planned review.
Individuals were then given one week to respond. After this period, a database
including details of 1,636 contacts was sent to M-E-.L. The database then went
through a ‘cleaning’ process before it was utilised to identify which individuals did
and did not have email addresses and those where email addresses had been
incorrectly inputted into the Digbeth Trust’s database.

Identification of survey participants

The Digbeth Trust's VCO database was used to identify VCOs with emalil
addresses that had previously contacted the Trust, applied for funding or
accessed its products or resources. Following the initial opt out period 644
contacts were identified with email addresses. Of these, 2 requested to be
removed, 1 contact was irrelevant and 24 were duplicate email addresses.
Twenty five were on annual leave throughout the period of the survey taking
place. In addition, 253 addresses were postbox addresses with no individual
person named making it unclear as to whether anyone would check the email.

These were supplemented by 300 postal questionnaires, which were randomly
selected from the VCO database. 28 of the postal sample had missing or invalid
postal addresses and a further 28 were then identified. Three postal
guestionnaires were returned due to invalid addresses.

A total of 944 questionnaires were therefore sent either via email or post.

Development and design of online questionnaire

The design of the questionnaire involved close consultation with the Digbeth
Trust.

The section of the questionnaire which asked about characteristics of survey
respondents was regarded as key to developing a methodology for the data
analysis and the following was agreed:

15
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4.6

4.6

Respondents to be asked whether they are a member of the Digbeth Trust
Respondents requested to identify the size in terms of turnover and staff of
their organisation, to identify the experiences of smaller VCOs supported by
the Trust

During the consultation process it was agreed that the questionnaire would cover
the following:

Background to the organisation, number of staff and annual turnover
Details on grants secured from the Trust and the impact of the funding on the
organisation, staff and clients

Evidence of support provided directly by the Trust, via its Neighbourhood
Performance Reward Grant, Mobilising Your Assets programme, Greets
Green First Steps programme and the Trust’s telephone advice service
Impact of the support delivered by the Trust’s own programme of support
Amount of funding levered in as a result of either the grant secured form the
Trust or the assistance provided

Overall perceptions of the Trust and suggestions for enhancing future
delivery.

The full questionnaire is provided at appendix 2. Full data sets are provided at
appendix 3 with cross tabulated analysis also provided, undertaken as agreed
with the Trust as follows:

Organisation Turnover
Whether the organisation is a member of the Digbeth Trust
Whether the organisation has received funding via the Trust.

A summary of the overall findings of the survey is provided at Section 5 of this
report.

Development and design of postal questionnaire

The online questionnaire involved electronic routing of respondents dependent
on their chosen answer. Contacts were advised that if they had difficulty
completing the on line questionnaire and would prefer a telephone interview,
paper copy or different format including braille, large print or alternative language
they should contact the research team (full contact details were provided on the
initial email). One person requested the questionnaire be undertaken over the

telephone with an electronic and audio copy sent for their verification. No people
emailed and said that they had difficulty with the online link but did not take up
the option of the postal questionnaire. No other alternative formats were
requested.

Selecting groups for the postal questionnaire

A random sample of contacts was selected for the postal questionnaire. A postal
guestionnaire was sent to 300 contacts with a letter requesting participation and

a freepost envelope for its return. 31 were returned and inputted within the
timescales. Four were no longer at the address (one had never been at the
address) and were returned.

16
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4.7

4.8

Questionnaire distribution

In total, 944 contacts were sent either an imbedded email link to the online
guestionnaire or a postal questionnaire.

Three reminder emails were sent in order to boost response rates and a second
guestionnaire and letter were posted to the contacts designated for a postal
guestionnaire.

The reminder emails were sent at weekly intervals to boost responses.
Responses were monitored to ensure reminders were sent only to those who had
not yet responded, although it was recognised that some cross-over would
inevitably occur. Twenty nine responses were completed within the first three
days of the survey going live. There is evidence that the reminder emails boosted
responses, with the first reminder boosting 32 responses, the second boosted 26
and the final boosted 12.

Qualitative Analysis

With such a dynamic remit it is essential to go beyond a purely statistical analysis
and gauge a more qualitative view of the processes and relationships in place
between the Trust and its partner stakeholders. To achieve this, three key
approaches have been undertaken to inform the contents of this report:

Telephone interviews with VCOs.

One to one interviews with key policy influencers; the Chair of the regional
Change-up consortium, Chair of the Birmingham Change-up consortium and
Birmingham City Council’'s Beacon Dissemination programme manager.

Telephone interviews with the Greets Green First Steps Programme Manager
and Programme Manager for the Enterprising Communities Innovation Fund
Project, in order to inform the two case studies provided within this report.

Telephone interviews with VCOs that benefited from the Greets Green First
Steps project.*

* No VCOs that responded to the questionnaire had been involved in the Greets Green First
Steps Project. It was therefore agreed that ‘top up’ interviews would be taken with those included
in the original sample in order to inform the case study.

17
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5 The Digbeth Trust

51

5.2

The West Midlands: An introduction

The West Midlands region is made up of 38 Local Authorities covering both urban
and rural areas. It serves a vast and diverse population of some 5.3 million
residents, 1 million of whom reside within the City of Birmingham. The West
Midlands has the largest Black and Minority Ethnic (BME) population outside of
London, accounting for more than 11% of the regional total, with a large majority
living in the City of Birmingham.

The area is one of the most heavily urbanized in the UK and its economy continues
to be dominated by the manufacturing industry.

The Digbeth Trust

The Digbeth Trust is an independent not-for-profit organisation (a charity and
company limited by guarantee) which provides infrastructure support and services
to voluntary and community organisations (VCOs) across the West Midlands: a
total of some 18,300 potential beneficiary groups.®

As noted by Regional Action West Midlands, the sector the Trust seeks to serve is
diverse and wide ranging, which essentially includes two sub-sectors:

“The Voluntary Sector describes organisations that are registered as charities or
businesses to provide a service to others. The Community Sector is largely made
up of small groups that campaign and advocate on behalf of citizens and residents

- their “communities”.®

The sector encompasses organisations across a vast array of sub-sectors aimed at
a diverse target group, from Sports Coaching for young people with learning
disabilities to offering financial advice to asylum seekers. And so although the
work of the sector falls into each of the Sector Skills Councils (SSC) it has its own
set of unique challenges and needs, argued by some as demanding its own Sector
Skills Council which would cross-cut the work of the existing 25 councils’. Given
the make-up and diversity of the sector it is unsurprising that a number of
organisations exist to support it, providing what is termed ‘infrastructure support’ to
help build capacity and act as a voice for VCOs. The Digbeth Trust is, in part, one
such agency.

Within its 2007 strategic plan (2007-2010) the Trust's core functions are outlined
as being to:

Make a positive difference to disadvantaged communities
Provide access to independent high quality expertise and to small grant funds
Increase the reach of services by achieving sustainable organic growth

® Source: Website of Regional Action West Midlands, September 2008.
® Source: Regional Action West Midlands Website, August 2008
" Source: As noted within the third sector Review, or report of the Future Role of Third Sector in

Economic and Social Regeneration, the existing overall workforce of the sector is perhaps too
small and thinly spread to influence the SSCs.

18
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Maximise the potential to capture skills, experience and knowledge of the
environment and use it to influence others in our community

Be the best in the field and strive for quality and excellence

Work towards sustainability

Raise its profile across the West Midlands whilst maintaining its reputation.

5.3 Organisational structure

The Digbeth Trust is governed by a Board of Trustees which is accountable to the
members of the Trust. It is the role of the Board to provide strategic direction for
the Trust and with members highly experienced in grant administration; trustees
frequently act as a grant panel and are responsible for the allocation of grant
funding.

The Board is serviced by a relatively small operational team, led by a Chief
Executive. The team also consists of an Operations Manager, Development
Officer, Administration and Support Officer and Finance Officer. Discrete pieces of
work are subcontracted to consultants as and when required by the Trust and
further support is provided by volunteers.

The capacity of the Trust is further enhanced by its Professional and Technical Aid
Services (PTAS) which is a database of a large number of consultants, all of which
have been through an application process to ensure that they meet set criteria.

The Trust is an active member of a range of local and regional strategic bodies to
help inform and learn from practices elsewhere across the region in relation to
infrastructure organisations. These include the Birmingham Change-up
Consortium, Destination West-Midlands (the regional Change-up consortium)
Regional Action West Midlands, Birmingham and Solihull Social Economy
Consortium, the Association of Charitable Foundations, the Birmingham Voluntary
Sector Chief Executives’ Forum and the West Midlands Charitable Trusts Group.

The structure of the Trust is outlined in the diagram overleaf;
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Diagram 1:
The Digbeth Trust Organisational Structure

Membership Organisations of the
Digbeth Trust

The Digbeth Trust Board of Trustees

Sub contracted Digbeth Trust Chief Executive
services

!

Operational team
Volunteers - Operations Manager
Finance Officer
Development Officer
Administration and Support

Officer
Partnerships - eg: Birmingham Change-
Improving Reach up Consortium

Wider Policy Groups:
Regional Action West Midlands, Birmingham and Solihull Social
Enterprise Consortium, the Association of Charitable Foundations,
the Birmingham Voluntary Sector Chief Executives’ Forum and the
West Midlands Charitable Trusts Group, Destination West Midlands.
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6 Strategic Context

6.1 Introduction

A number of key policy drivers are evident in impacting on the future role of the
third sector across the UK.

This section provides detail on these as follows:

Compact: national, regional and local

The Office of the Third Sector

The Third Sector Review: The future role of third sector in Social and
Economic Regeneration

Capacitybuilders: national, regional and local

Overview

Implications for the Digbeth Trust.

6.2 Compact: national and regional

6.2.1 National Compact

The National Compact is an agreement between Government and VCOs
describing how the two will work in partnership together. The Compact is
reviewed on an annual basis with a resulting annual action plan produced. The
last review of the Compact was undertaken in December 2007 with the resulting
Joint Compact Action Plan for 2008-09 providing five targets for delivery:

1

2

gl b~

Strengthen relationships and partnerships at national level, to deliver the
national Compact.

Strengthen relationships and partnerships at local level, supported by local
and regional compact and action plans.

Increase understanding of the role of the Compact in promoting equality and
community cohesion.

Strengthen the independence, voice and campaigning work of the sector.
Ensure the Compact and Codes are fully up to date in a changing legislative
and policy environment.

Specific actions are outlined within each of the 5 target areas. For example, the
plan commits the Office of the Third Sector to reviewing existing regional
Compact ways of working and application of principles in regional structures, with
a progress report due in November 2008. Also, under target two, the
Governmsent has committed to reviewing progress towards the three-year grant
promise.

A Commission For The Compact exists which seeks to provide guidance and
advice on the Compact and also to champion best practice of the Compact
working in practice between VCOs and the public sector at a local, regional and
national level.

8 Source: The three year Grant promise to ensure all Government Grant funding schemes which
provide funding to VCOs do so or three year periods as a minimum.
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6.2.2

6.2.3

6.3

Regional Compact

Local compact agreements have been drawn up across all areas of the UK,
between the relevant Local Strategic Partnership (LSP) and VCO sector. These
are based on the five principles of the national level compact. All 14 areas
across the West Midlands now have their own local compacts with a regional
compact planned®. Government Office for the West Midlands was awarded a
Gold commendation in 2007 for excellence in monitoring and evaluation in
recognition of two research projects supporting the self-assessment of 14 local
compacts across the region. *°

The West Midlands Compact Plan is being jointly developed by the West
Midlands Compact Forum, the Commission for the Compact, Government Office
for the West Midlands and Regional Action West Midlands.

Within RAWM'’s policy digest™, the following opportunities are identified as
arising from the draft plan:

Work within each Local Compact to define concrete, achievable targets
Share best practice across the region
Refresh the application of Compact Codes of Practice.

Local Compact

The Birmingham Compact is a framework for relations between Birmingham
Strategic Partnership members and the Voluntary and Community Sector in
Birmingham.

The contract is a voluntary agreement and therefore does not have any legal
status. However, all those that sign up to it are obliged to ensure its successful
delivery and regular review. The Birmingham compact has been in existence
since 2005 with the following organiasations signed up :

Birmingham Voluntary Service Council
Learning Skills Council

Eastern and North Primary Care Trust
West Midlands Jobcentre Plus

West Midlands Police

West Midlands Fire Service
Birmingham City Council.

The Office of the Third Sector

As part of and located within the Cabinet Office, the Office of the Third Sector
leads work across Government to support the environment for a thriving third
sector (voluntary and community groups, social enterprises, charities,

® Source: The regional compact for the West Midlands was due to be finalised early in 2008 but
was not yet finalised when this report was written

1% Source: Regional Action West Midlands Policy Digest, January 2008

" Source: Regional Action West Midlands, A Digest of National and Regional Government-led
Policy Drivers and Strategies, January 2008
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6.4

cooperatives and mutuals), enabling the sector to campaign for change, deliver
public services, promote social enterprise and strengthen communities.

The Office of the Third Sector was created in May 2006, incorporating the
responsibilities of the Active Communities Directorate in the Home Office, and
the Social Enterprise Unit in the Department for Trade and Industry.

The third sector is a diverse, active and passionate sector. The Office of the
Third Sector defines the third sector as

“Non-governmental organisations
which are value-driven and which principally reinvest their surpluses to further
social, environmental or cultural objectives. It includes voluntary and community
organisations, charities, social enterprises, cooperatives and mutuals™?

The term encompasses voluntary and community organisations, charities, social
enterprises, cooperatives and mutuals both large and small.

The overarching aims of the Office of the Third Sector are to:

Develop and support an environment which enables the third sector to thrive,
growing in its contribution to Britain's society, economy and environment.
Work in partnership with central and local government and the third sector to:
o Enable campaigning and empowerment, particularly for those at risk
of social exclusion.
o Strengthen communities, drawing together people from different
sections of society.
o Transform public services, through delivery, design, innovation and
campaigning.
Enable social enterprise growth and development, combining business and
social goals.

The Office of the Third Sector is led by the Minister for the third sector and a
clearly increased emphasis has been placed on the sector’'s role in helping to
regenerate local areas, as outlined in the Office’s report of the third sector
Review.

The Third Sector Review: The Future Role of the Thi  rd Sector in Social and
Economic Regeneration

The Government's final report of its review of the third sector sets out a 10 year
strategy to work with third sector organisations (2007 to 2017). The review was
carried out by the Office of the Third Sector and HM Treasury's Charity and Third
Sector Finance Unit.

The report, published in July 2007 and entitled “The future role of the third sector
in social and economic regeneration”, sets out plans to promote partnership

12 Source The Third Sector Review: The future role of third sector in Social and Economic

Regeneration
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between the Government and the third sector in regenerating local communities.
Most of the measures will be led by the Office of the third sector.

The main aims of the Strategy are for the Office of the Third Sector to work with
the sector to:

Enhance its voice

Strengthen communities

Transform public service

Encourage social enterprise

Support the conditions for the sector to thrive.

The key measures for building partnership between Government and the third
sector is set out within the final report as follows:

Summary of key measures in the third sector review

New focus on enabling the third sector’s role in campaigning and voice
activity, including investment in innovative consultation approaches and
better using the Compact to protect the right of organisations to campaign.

A new £50m local endowment match fund enabling local independent
foundations to develop community endowments to provide sustainability in
future grant making, building on the £80 million small grants programme for
community action and voice announced in Budget 2007.

At least £10 million of new investment in community anchor organisations
and community asset and enterprise development, building on the £30 million
Community Assets Fund announced in the 2006 Pre-Budget Report.

£117m of new resources for youth other volunteering programmes.

Building capacity of third sector organisations to improve public services,
through the Futurebuilders Fund, training for public sector Commissioners
and work to build the evidence on opportunities for the third sector.
Investment to raise awareness of the social enterprise business model and
support for Government Departments to investigate areas for social
enterprise delivery

Better mechanisms to drive best practice in funding the third sector, including
in the expectation that when Government Departments and their agencies
receive their 2008-11 budgets, they will pass on that three year funding to
third sector organisations that they find as the norm

A new programme to build the third sector evidence base, including a new
national research centre

Over £85 millon of new investment for third sector infrastructure
development through Capacitybuilders, with new programmes on voice and
campaigning, social enterprise and a focus on reaching down to the smallest
community groups; and,

A new third sector skills strategy

13 Source: The Third Sector Review: The future role of third sector in Social and Economic
Regeneration, Box 3.1 page 15
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6.5

6.5.1

6.5.2

Focus on reaching down to the smallest community groups; and, sector and
all levels of Government.

The final report clearly emphasises the role that the third sector has in the
regeneration of neighbourhoods and the resulting responsibility this places on the
sector. The introductory text summarises these expectations, which are
underpinned by an assumption that most if not all VCOs are willing to expand
their operations in order to fulfil the enlarged role envisaged for them:

“The Government recognises the value of the
diversity of organisations in the sector in providing voice for underrepresented
groups, in campaigning for change, in creating strong, active and connected
communities, in promoting enterprising solutions to social and environmental
challenges and in transforming the delivery and design of public services. The
third sector has always been at the heart of social and environmental change and
the Government wants to continue to work to create the conditions where

organisations can grow and achieve their aims”.*

Capacitybuilders: national, regional and local

National

Capacitybuilders was set up in 2006 to take over the management of the
Change-up programme. Capacitybuilders is a non-Departmental Public Body
which reports directly to the Office of the third sector. The framework for the
Change-up programme, which Capacitybuilders is now tasked with delivering,
was to realise a ten year vision to better support the needs of the third sector:
entitled Destination 2014°. Through the third sector review, £88.5m of
investment was committed to the Capacitybuilders programme for the period
covering 2008-2011. Reflecting the aims of the Office for the Third Sector, the
main funding programme and allocations until 2011 are:

Improving Reach : £17m

National Support Services :£13.8m

Strategic Change in local and regional support : £30m
Social Enterprise: £6m.

Again, the focus reflects that of policy more generally with funding given to local
consortia and partnership agencies, albeit those working at a local level.

Regional

The Change-Up consortium operating across the West Midlands is a body called
Destination West Midlands 2014 (DWM). Destination West Midlands is a
partnership of third sector infrastructure consortia and networks operating in the
West Midlands.

14 Source: The Third Sector Review: The future role of third sector in Social and Economic

Regeneration, introduction page 5

®Source: Change-up was established in 2004 by the then Home Office Active Community Unit
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6.5.3

It currently includes 9 of the sub-regional consortia and also members of the
Specialist / Thematic networks in the region. The partnership has just met the fit for
purpose criteria set by Capacitybuilders and is now concentrating on developing a
series of projects which hope to advance regional third sector infrastructure
support in the region.

DWM sets out its priorities and plans for action to achieve its 2014 mission in its
strategy document “Destination West Midlands Infrastructure Strategy and
Investment Plan 2008-2014". The consortium has three overarching aims:

1 To support the provision of modern infrastructure support services in the
region

2 To support infrastructure support services that increase the capacity of
the sector

3 To build Destination West Midlands to become the regional voice for the

third sector on infrastructure.

The regional consortium is also tasked with ensuring that there are adequate
resources to support infrastructure development across the locality and will
continue to work with the West Midlands Public Funders Forum and the West
Midlands Charitable Trusts Group about how infrastructure support services (at
both local and regional level) might be best resourced. Funding from the
Capacitybuilders programme will be directed at Destination WM for dissemination
throughout the region. Some of the funding identified within section 6.51 has
therefore been allocated to DWM.

The Chief Executive of The Digbeth Trust chaired DWM for its first year of
operation - 2007/08.

Local

At a local level, Birmingham ChangeUp Consortium is intended to be the
coordinating body for the ChangeUp programme. Birmingham Change-up is a
broad spectrum of voluntary and community organisations providing support
services to the voluntary and community sector.

The consortium has recently launched its 6 year strategy, 2008-2014 which
outline its strategic aims:

1 Third sector organisations have equitable access to consistent, skilled
and professional support, which enables their development and reflects
the changing Third sector strategic environment.

2 Third sector organisations actively engage and represent their
stakeholders, communities and areas of expertise and their voice is
heard and utilized in strategic planning, service design and quality

assurance.

3 Third sector organisations are skilled, capable and respected partners
and suppliers of services and activities to the public sector.

4 Deliverers of infrastructure support share their skills and experience with

each other to strengthen the quality, range, currency and relevancy of
third sector support.

5 Third sector organisations increase the visibility, accessibility and
diversity of volunteering opportunities and the management of the
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6.6

6.7

volunteering experience is enhanced in order that levels of volunteering in
Birmingham are increased.

6 Third sector organisations are increasingly sustainable and enterprising in
their approach.

The Digbeth Trust has participated in the Birmingham ChangeUp Consortium
Steering Group from its inception.

Overview

Implicit within the strategic context review, there are wider changes along with
the drivers noted within this section which will impact directly on the third sector,
namely:

The sub-national economic development and regeneration review

Local Government reform and Local Area Agreements

Continued public service reform

Devolution to the neighbourhood level and community engagement
Countering exclusion and inequality, and promoting community cohesion
Strengthening enterprise and productivity.

Some of the above are implicit within the documents referred to within this
section, whilst others are part of wider changes of the machinery of national,
regional, sub-regional and local Government but which will clearly have an
impact on the third sector. For example, there are clear expectations that the
third sector should be an active and engaged partner in the Local Strategic
Partnership, feeding in at a board level as well as throughout the locally agreed
thematic groups. Within Local Area Agreements, the third sector will be
expected to support the delivery of specific targets.

The rhetoric of Government working in partnership with third sector organisations
is to some extent being seen in practice, with the third sector tasked with
supporting Government in its Public Service Reform via delivery of Service Level
Agreements and Public Service contracts through the process known as ‘double-
devolution’. There is clearly an increased emphasis on the sector becoming
more formalised, with little acknowledgement that community organisations may
exist for purposes other than public service delivery.

Implications for the Digbeth Trust

The changing landscape for third sector organisations brings a wealth of
challenges for VCO'’s across the UK. With the Government's expectations of the
sector increasingly high, VCOs are at a pivotal stage.

The increasing emphasis on the role the third sector has to play in local public
service delivery and the regeneration of local towns and cities brings with it key
challenges for the sector. An ability to adapt and respond to this emerging policy
landscape will be crucial to the ongoing success of local infrastructure and
support agencies of the third sector. Along with the additional funding which the
policy changes bring, there are also some questions which the Digbeth Trust will
need to consider:
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What is our main focus? As with any VCO, securing income from a variety
of sources is key to longevity, and the Trust will need to decide the extent to
which delivering public service contracts is the way forward. This will be
reviewed in the context of the Trust's aims and objectives and where it sees
itself in the wider policy arena. Two influencing stakeholders were clear that
the Trust should focus on specialisms and build a niche for itself based on
‘what it does best*:

(enabling smaller VCOS to access funding) is where they have a
strength— understanding that they have a strength and need to keep that
and stay small whilst building on quality (is important)”.

Key influencer interview

If we wish to continue as we are doing, what willb e our main sources of
funding? With the shift in focus from area-based initiatives and grant
programmes, it may be that the Trust needs to re-consider its strategy. The
Trust has delivered a number of grant-based programmes and may now wish
to consider replacing or adding to this source through generating income
from disseminating learning from its own practices and helping to influence
future partnership arrangements between the third sector and local public
bodies. An option here would be for the Trust to establish itself as a Social
Enterprise allowing its strong sense of mission to run alongside a desire and
capability to generate a surplus which can be ploughed back into the centre
for the benefit of VCOs. Income could be generated from disseminating
learning via publications or seminars delivered not just for VCOS but to public
agencies to provide developmental training to learn more about how to
engage with the sector.

Similarly, income could be generated by providing a sister PTAS model which
is offered to Local Authorities to enable them to understand VCOs and how to
work in partnership with the sector better.

Other options include contracting with the private and quasi-private sector to
deliver grant programmes on their behalf. Some local organisations may
have community ‘arms’ which require administration support and the Trust
will be in a good position to provide this. For example, Housing Associations
are becoming increasingly focused on diversifying their operations and
delivering neighbourhood support services and some may well welcome
support from the Trust in achieving this. Again, this could either be charged
to Housing Associations as a consultancy-type advisory service or offered as
a service in terms of grant management.
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7 Survey: Findings Overview

7.1 Introduction

M-E-L Research planned and undertook and extensive survey to investigate the
impact of the Digbeth Trust’s products, services and resources on its contacts.

The questionnaire was emailed or posted to a sample of the Digbeth Trust's
stakeholders from its VCO Database (944) and 129 individuals responded (14).
All those will email addresses were sent a link to the online survey with an
additional 300 without addresses randomly selected and sent postal
questionnaires. Three email reminders were sent to the online questionnaire and
one to the postal. Despite this, just 22 postal surveys were returned.

This section gives an overview of the key findings from the survey.
7.2 Overview

Our initial analysis has focused on gauging VCO views on key issues relating to
the delivery of the Digbeth Trust’s main priorities from 2004 — 2008 in relation to:

The extent to which the Digbeth Trust’'s grant programmes have enabled
organisations to access services which they could not have otherwise
afforded

The effect of grants distributed by the Trust

How the Digbeth Trust's support services have impacted on their
organisation, particularly in relation to becoming self sufficient and
sustainable

Perceptions of how far the Digbeth Trust listens to and acts on their feedback
Suggestions for enhancing current operations to inform future delivery.

The following sections are included:

Section 1: About you and your Organisation

Section 2: Grant funding programme

Section 3: Support and assistance received

Section 4: How the Digbeth Trust listens to VCOs and Section 5: Overall
Feedback

Summary

Conclusion.
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7.3

Section 1: About you and your Organisation

Response rates by legal status of organisation, organisation’s self-categorisation
of type and size in terms of turnover and number of staff.

Stats and self-description

A total of 944 individuals were invited to participate in the survey and 129 did so.
This represents a return rate of 14%. The majority of organisations have a set of
rules / constitution (n = 118 or 91.5%). Most also describe themselves as
voluntary/ not for profit and Birmingham based (n = 94 or 72.9%).

See table 1 and table 2 overleaf for more information.

Size

Most organisations have an annual turnover of less than £100,000 (n = 87 or
69%) with a large number having a turnover of less than £30,000 per annum (n =
49 or 38.6%)*°.

Most organisations had fewer than 10 staff (n= 75 or 58%) with most having less
than 5 staff (n = 62 or 48%).

The majority of respondents have volunteers working for them (n = 110 or 85%)
with most having less than 10 (n = 71 or 64.5%).

One organisation had 300 volunteers with 1 having 200 staff (a national not-for-
profit charitable organisation with a turnover in excess of £100,000).

See table 3 and table 4 on page 31 for more information.

'® source: http://www.charity-commission.gov.uk; the Charity Commission generally defines a
small charity as having an income of less than £20,000 per annum.
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Table 1
01: Does your organisation have a written set of rules?

Base: all respondents Frequency Percentage

Yes 118 91.5
No 11 8.5
Total 129 100.0

Table 2
Q2: How would you describe your organisation?

Base: all respondents Frequency Percentage

Voluntary / charitable, not-for-profit, Birmingham based 94 72.9
Service user led voluntary group, not-for-profit, Birmingham 4 3.1
Voluntary / charitable, not-for-profit, outside Birmingham 10 7.8
Service user led voluntary group, not-for-profit, outside Birmingham 0 0
Voluntary / charitable, not-for-profit, part of a national organisation 7 5.4
Public body / non-departmental public body 6 4.7
Private organisation *’ 8 6.2
Total 129 100.0

' Details of these have been sent separately to the Digbeth Trust
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Table 3
0Q4: What is the annual turnover of your organisation?

Base: all who responded to the question Frequency Percentage

Less than £30,000 49 38.6%
Between £30,000 and £60,000 20 15.7%
Between £60,001 and £100,000 18 14.2%
More than £100,000 40 31.5%
Total 127" 100.0%

Table 4
05: Please tell us the number of staff who work for your organisation (if you have staff working part time, please list them as 0.5)

Base: all who responded to the question

a) Volunteers 1 2| 3 4| 5| 6| 7| 8| 9| 10| 12| 15| 18| 20| 25| 30| 32| 40| 45| 50| 60 | 98| 100 | 300 | Total
Frequency 6| 11| 6| 12| 7| 4| 6| 4| 4| 11| 5| 6| 2| 6| 2| 5| 1| 1| 1| 3| 1| 1 4 1 110
Percentage 55| 10.0 | 55| 109 | 64 | 36 | 55| 36 | 36 | 100 | 45| 55| 1.8 | 55| 1.8 | 45| 09| 09| 09| 27| 09| 0.9 | 36 | 0.9 | 100%
Sub totals 64.5% 30.9% 4.5%
Base: all who responded to the question
b) paid staff 1 2 3|!35| 4| 5| 6| 7| 8| 10| 11| 12| 13| 19| 28 | 30| 35| 40 | 45| 50 | 65 | 68 | 160 | 393 | 606 | 1200 | 2000 Total
Freguency 17| 18| 12| 1| 5| 6| 3| 6| 3| 4] 2| 2| 1| a| 2| 5| a| 2| 1| 1| 1| 1| 1| 1| 1 3 1 102
Percentage | 16.7 | 17.6 | 11.8 | 1.0 | 49 | 59 | 2.9 |59 |29 |39 |20 | 20| 10|10 |20 |49 [1.0[20]10]10[20[10]| 10| 10| 1.0| 29| 1.0 100.0
Sub totals 73.5% 19.9% 3.0% 3.9%

'8 Responses do not add up to 129 as two respondees to the postal survey did not complete this question
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7.4

Section 2: Grant funding programme

VCOs who received funding from the Trust; amongst those who did receive
funding, the effect it had; and the number of VCOs that received development
support alongside the grant and subsequent feedback.

Funding

The majority of organisations did not receive any grants from the Trust between
2004-2008 (n = 101 or 78%). Of those who did (n=28 or 22%), most received
just one grant (n = 21 or 16.3%). See table 5.

Table 5
Q7: Have you received and funding through any of the Digbeth Trust's schemes
between April 2004 -2008?

Base: all respondents Frequency Percentage
Yes, more than 1 grant 7 5.4
Yes, just 1 grant 21 16.3
No 101 78.3
Total 129 100.0

Grant effect

When asked if the grant had enabled their organisation to fund a project that they
would not have otherwise afforded, the majority said that it had (n = 26 or 92.9%).
When asked what effect they thought the grant(s) from the Digbeth Trust had on
their organisation, most said that it enabled them to fund a new service / activity or
initiative (n = 18 or 64.3%). See table 6 and table 7 overleaf.

Table 6
0Q12. Did the grant(s) you receive(d) fund work that your organisation could not
otherwise have afforded?

Base: all respondents Frequency Percentage
Yes 26 92.9
No 2 7.1
Total 28 100.0
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Table 7

013. What effect do you think the grant(s) from the Digbeth Trust has had on

your organisation?

Base: all those who responded to the question Frequency Percentage
Increased the number of staff employed by our 6 214
organisation '
Enabled us to continue to deliver an existing project /

) S 13 46.4
service / initiative
Enabled us to fund a new project / service/ initiative 18 64.3
Allowed us to undertake a study / research which helped

. 7 25.0

us to better understand our core client group(s) needs
Enabled us to recruit more volunteers 4 14.3
Helped our organisation to Improve the services we offer

. 15 53.6
to client groups
Enabled us to lever in funding from other sources 8 28.6
It was for a building-related feasibility study 3 10.7
Provided us with training / development support for staff 8 28.6
Other 0 0
No effect 2 7.1
Total 28 100.0

Development Support

Of the 28 organisations receiving one or more grants from the Digbeth Trust, 12*°
used the money for training and development purposes. When asked what this
development support helped their organisation to achieve, some said it helped
them to plan more effectively for the future by adopting a development plan,
strategic plan or business plan (n= 9 or 6.9%). An equal humber said that the
support has helped them to develop improved project management skills amongst

staff or their management committee. See table 8.

Table 8

Q15. If the grant(s) was/were used for training and development activities did

it/they enable your organisation to achieve any of the following?

Base: all respondents Frequency Percentage
Developed improved project management skills

amongst staff / management committee 9 36.0
Adopt the right constitution or legal framework for our

group 2 8.0

9 Respondents were invited to tick as many as applied. A total of 12 organisations responded to
the question with multiple responses given.
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7.5

Table 8 continued
Q15. If the grant(s) was/were used for training and development activities did

it/they enable your organisation to achieve any of the following?

Base: all respondents Frequency Percentage
Better understanding of the roles/ responsibilities of

the Management Committee 4 16.0
Develo_p a training plan for the Management 3 12.0
Committee '
Develop a training plan for staff 2 8.0
Develop a training plan for volunteers 5 20.0
Test the viability of a new product or service 6 24.0
Plan more effectively for the future - adqpt a 9 36.0
development plan, strategic plan or business plan :
Implement new / improved policies and procedures 6 4.0
Adopt better employment practices 2 8.0
Adopt better volunteer practices 4 16.0
Gain or implement a quality standard or system 4 16.0
Improve financial management skills -setting budgets, 5 8.0
cashflows etc '
Develop more (_effective working relationships with 7 28.0
other organisations '
Other 3 12.0
Total 25 100.0

Section 3: Support and assistance received

VCOs who received alternative support from the Digbeth Trust, the effectiveness
of that support on the organisation, the organisation’s clients and organisation’s
staff, overall effect of the support service from the Digbeth Trust’s services and
details of additional funding secured as a direct result of the Trust’s work

PTAS

Most organisations did not receive any advice and/ or support from the Digbeth
Trust's Professional and Technical Aid Service (PTAS) (n = 77 or 59.6%). Of
those who did (n = 69 or 53.9%) there was a range of different services/ support
accessed with a number receiving support or advice with funding strategies (n =
18 or 14%), or ‘other’ support (n = 17 or 13.3%). Other support included training
(n = 3 or 2.3%), information (n = 2 or 1.5%) and initial advice concerning a
potential community asset transfer, strategic planning weekend and support with
advertising two consultancy specifications through PTAS (all n = 1 or 0.7%).

Most thought the effect of the support or advice received from the PTAS service
on their organisation was either good or very good (n = 39 or 56.5%). See table 8
and table 9.
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Table 8

Q17. What advice and / or support have you received from the Digbeth Trust's

Professional and Technical Aid Service

Base: all respondents Frequency Percentage
Feasibility Study 11 8.6
Architectural Studies 2 1.6
Business Plans 12 9.4
Funding Strategies 18 14.1
Organisational Review 9 7.0
Other 17 13.3
No Support 77 60.2
Total 128 100.0

Table 9

0Q17. How would you rate the effect of the support you have received from the

PTAS on the following?

Base: all those who responded to the question Frequency Percentage
Very good 15 30.0
Good 24 48.0
OK 6 12.0
Your organisation Poor 0 .0
Very poor 1 2.0
Don't know 4 8.0
Total 50 100.0
Very good 14 30.4
Good 14 30.4
Individual staff within your (P)K ! 15.2
organisation oor L 2.2
Very poor 1 2.2
Don't know 9 19.6
Total 46 100.0
Very good 11 23.4
Good 12 25.5
OK 6 12.8
Your clients / beneficiaries | Poor 1 21
Very poor 1 2.1
Don't know 16 34.0
Total 47 100.0

The Digbeth Trust’s own support/ advice services

When asked what advice or support they had received from the Digbeth Trust's
own support services, some had accessed the telephone enquiry service (n= 25

or 19.8%).

‘Other’ services not listed included email broadcasts/ newsletters.
Most rated the effect of the service as being either good or very good.
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Noticeably, 84 organisations (66.7%) stated that they had received no support or
advice from the Trust's own support projects or telephone advice service. Five
organisations had received support from the Digbeth Trust's Mobilising Your
Assets programme. Some organisations stated that the overall effect of the
support received from the Digbeth Trust had been to enable them to fund a new
service/ project or initiative (n = 20 or 16.3%) although most said that the Trust
had had no effect on their organisation (n = 50 or 38.7%). ‘Other’ responses
included:

“Advice given was informative, and though not able to be used in this instance
due to the local authority in question will be useful in the future”.
‘Other’ survey response to question 20 from a voluntary / charitable, not-for-profit
service which is Birmingham based

“Provided oodles of information”.
‘Other’ survey response to question 20 from a voluntary / charitable, not-for-profit
service which is Birmingham based

Effect of support from the Digbeth Trust

Most participants indicated that the Digbeth Trust had a positive effect on their
organisation, with n = 73 (or 59.3%) indicating a positive response (ranging from
enabling a service to continue through to providing information (a frequently cited
‘other’ response).

‘Other’ responses included:

“Improved the management and organisational capacity of clients coming to the
consultancy from the Digbeth Trust”.
‘Other’ survey response to question 20 from a voluntary / charitable, not-for-profit
service which is Birmingham based

“Using PTAS has enabled us to attract high quality community consultants to
submit a tender- without the PTAS Service we would not have been able to
engage with such a strong field of consultants possessing voluntary sector

experience”.
‘Other’ survey response to question 20 from a voluntary / charitable, not-for-profit
service which is Birmingham based

“We do receive useful emails about funding available, volunteers, job vacancy's

etc”.

‘Other’ survey response to question 20 from a voluntary / charitable, not-for-profit
service which is Birmingham based
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When asked about the effects that the support from the Trust had on their clients,
most said that it had helped to increase the confidence of their clients (n = 21 or
17.2%), although again a large number stated that it had had no effect (n= 72 or
59%). However, when the response is compared to VCOs which did and did not
receive funding from the Trust, most of the 72 had not received funding (65 or
90.3% of the total ‘no effect’ responses).

Respondents were also asked to rate the support received from the Trust on their
organisation, their staff and their clients. Again, the overwhelming response was
positive to each of these questions. N = 30 (or 73.2%) indicated the support from
the Trust had been good or very good on their organisation; n = 24 (or 63.2%)
indicated that the support had a very good or good effect on their individual staff
and finally, n = 23 (or 59%) thought that the support from the Trust had a good or
very good impact on their clients/ beneficiaries.

It is useful to contextualise the responses from VCOs alongside those that did
and did not receive funding from the Trust. A pre-requisite of a funding bid is to
show the impact investing such funds will have on clients/ beneficiaries, and so
VCOs which secured funding from the Trust will have previously identified and
considered how this support has impacted on their clients. For others, the impact
may not be as clearly simply because they have not gone through this process.
Of those who responded ‘don’t know' to the effect on their clients (n = 9 or
23.1%), n = 7 (or 77.7% of those who responded ‘don’t know") had not received
funding from the Trust.

See table 10, table 11, table 12 and table 13.
Table 10

019. What advice and / or support have you received from one of the Digbeth
Trust's own support projects or telephone advice service?

Base: all those who responded to the question Frequency Percentage
Neighbourhood Performance Reward Grant 4 3.2
Mobilising Your Assets Programme (for Community 5 40
Network South West) '

Greets Green First Steps Programme 1 .8
Telephone enquiry service 25 19.8
Other 10 7.9
None 84 66.7
Total 126 100.0
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Table 11

020. How would you rate the effect of the support you have received from the

Digbeth Trust's own support projects or telephone advice service?

Base: all those who responded to the question Frequency Percentage
Very good 1 33.3
Good 2 66.7
Neighbourhood OK 0 0
Performance Reward Poor 0 0
Grant Very poor 0 0
Don't know 0 0
Total 3 100
Very good 3 60.0
Good 0 0
Mobilising Your Assets ok 2 400
Programme (for
Comgmunity Igletwork Poor 0 ¢
South West) Very poor 0 0
Don't know 0 0
Total 5 100
Very good 1 100
Good 0 0
Greets Green First OK 0 0
Steps Programme Poor 0 0
Very poor 0 0
Don't know 0 0
Total 1 100.0
Very good 12 48.0
Good 11 44.0
Telephone enquir OK L 4.0
serviF::e A Poor Y U
Very poor 0 0
Don't know 1 4.0
Total 25 100.0
Very good 3 50.0
Good 1 16.7
OK 1 16.7
Other Poor 0 0
Very poor 0 0
Don't know 1 16.7
Total 6 100.0
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Table 12
023. What effect do you think the support service from the Digbeth Trust has had
on your organisation??°

Base: all those who responded to the question Frequency Percentage
Increased the number of staff employed by our 7 57
organisation '
Enabled us to continue to deliver an existing project

: > 20 16.3
/ service / initiative
Enabled us to fund a new project/ service/ initiative 15 12.2
Allowed us to undertake a study/ research which
helped us to better understand our core client 10 8.1
group(s) needs
Enabled us to recruit more volunteers 6 4.9
Helped our organisation to improve the services we

X 18 14.6

offer to client groups
Enabled us to lever in funding from other sources 12 9.8
It was for a building-related feasibility study 7 5.7
Provided us with training/ development support for 17 13.8
staff
Other 18 14.6
No effect 50 40.7
Total 123 100.0

%2 This question included all respondents whereas Q13 was intended for those organisations who
had received a grant(s) from the Digbeth Trust
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Graph 1:
023: What effect do you think the support service from the Digbeth Trust has had on

your organisation?*
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L This question included all respondents whereas Q13 was intended for those organisations who
had received a grant(s) from the Digbeth Trust
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Table 13
0Q24. What effect do you think the grant(s) and/or support from the Digbeth Trust
has had on your organisation’s client/beneficiaries?

Base: all those who responded to the question Frequency Percentage
Increase employment opportunities for the client

groups we work with 1 9.0
Enabled more clients to access jobs 10 8.2
Increased t_he level of environmental awareness 4 33
amongst clients '
Increasgd_ the number of clients who have enrolled 10 8.2
onto training courses

Increased the number of clients who have become 12 98
volunteers ‘
Increased client awareness of job opportunities 9 7.4
Improved their environmental awareness 7 5.7
Improved the diets of our clients 10 8.2
Improved the physical health of our clients 10 8.2
Increased awareness and access to arts and 10 8.2
cultural services '
Improved the mental well-being of our clients 16 13.1
Increased the confidence of our clients 21 17.2
Other 9 7.4
No effect 72 59.0
Total 122 100.0

Additional funding secured as a direct result of th e Digbeth Trust

VCOs were asked details on additional funding secured as a direct result of the
work of the Digbeth Trust. This included those organisations which had levered
in match funds as well as those where capacity had been developed as a result
of the Digbeth Trust's work, enabling the VCO to submit successful funding
applications. In total, 33 grants were secured as a direct result of the funding or
support received from the Digbeth Trust (45 organisations stated that they had
receiving funding but 12 did not go onto provide details).

Of those, 36 (or 80%) had an annual turnover of less than £100k (with 49% less
than £30k [n=22]). The total funding secured across all of these organisations
was £1, 597, and 116 (split into £429, 598 revenue and £1, 167, 518 capital).
This is a respectful amount of money over the 4 year period, and highlights some
of the value added support the Trust has offered to VCOs across Birmingham (in
addition, it is worth noting here the 12 VCOs that did not provide details of the
grants secured and the likelihood is therefore that the true amount is bigger).

Of those 33 organisations that did receive additional funding (and provided
details), 12 had secured grants from the Local Authority, 10 from another
charitable trust and 7 from the Big Lottery. See table 14, table 15 and table 16.
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Table 14

022. Please give as much information as possible in relation to the additional

funding secured as a direct result of either the grant or assistance from the

Digbeth Trust.
a) Number of organisations that stated they had received grants

Base: all those who responded to the question Frequency Percentage
Less than £30,000 22 48.9
Between £30,000 and £60,000 9 20
Between £60,001 and £100,000 5 11.1
More than £100,000 9 20
Total 45 100
b) Number of grants received by organisation size (turnover)
Base: all those who responded to the question Frequency Percentage
Less than £30,000 17 51.5
Between £30,000 and £60,000 6 18.2
Between £60,001 and £100,000 4 12.1
More than £100,000 6 18.2
Total 33 100

C) Funding bodies

Base: all those who responded to the question Number of organisations
Big Lottery 7
Arts Council 1
Comic Relief 2
ESF / ERDF 1
Home Office 1
Another Charitable Trust 10
Sure Start / Children's Centre 1
Birmingham Local Authority / council 12
Private (Banks etc) 2
NRF 4
Other 10
Advantage West Midlands 1
Community Chest 1
Total 54+

22 This was a multi-choice guestion with some organisations providing evidence of funding from more than 1
source; hence the total does not correlate with the total organisations that received funding.
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Table 15
Q22. ‘Other’ funding sources and use
Total Total
amount amount
Name Number of grants | capital £ | revenue £ Summary of use (list all)
No name 400 --
ALCOA 1 -
Advantage West Capital extension and
Midlands 1 68,002 refurbishment
Community Chest 2 31,000 Continuation of project
No name 2 2,000 --
No name 10 60,000 --
SRB6 1 25,000 0 Refurbishment
None 350 350 350 Disability awareness
PCT 1 4,320 Gardening project
Police fund 1 1,000 Outings for young people
Table 16
Q22. Summary of total funding secured
Total revenue £429,598
Total capital £1,167,518
Overall total £1,597,116
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7.6

Section 4: How the Digbeth Trust listens to VCos and Section 5: Overall

Feedback

How far VCOs agreed with statements relating to the effectiveness of the Digbeth
Trust in engaging and listening to VCOs, overall feedback on the performance of
the Digbeth Trust and overall impression

Individuals were asked a series of attitude statements in relation to their
experiences of accessing the Digbeth Trust's products and services and in
relation to any contact that they may have had with the Trust. The responses

from these attitude statements are provided within this section as follows:

Good practice.

Extent to which the Digbeth Trust places the needs of VCOs first and foremost

when planning services.

Whether the Digbeth Trust welcomes partnerships with other organisations.

The extent to which the Digbeth Trust has improved the skills and capacity of

VCOs.

See table 17, table 18, table 19, table 20 and table 21.

Table 17

025. The Digbeth Trust is at the forefront of good practice in supporting

Voluntary and Community organisations

Base: all those who responded to the question Frequency Percentage
Strongly agree 29 22.7
Agree 51 39.8
Neither agree nor disagree 17 13.3
Disagree 3 2.3
Strongly disagree 3 2.3
Don’t know 25 195
Total 128 100.0

Table 18

026. The Digbeth Trust places the needs of VCOs first and foremost when

planning and delivering its services and resources

Base: all those who responded to the question Frequency Percentage
Strongly agree 25 19.7
Agree 45 35.4
Neither agree nor disagree 16 12.6
Disagree 4 3.1
Strongly disagree 3 2.4
Don’t know 34 26.8
Total 127 100.0
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Table 19
0Q27. The Digbeth Trust listens to VCOs when planning and delivering products,
resources and services

Base: all those who responded to the question Frequency Percentage
Strongly agree 21 16.5
Agree 46 36.2
Neither agree nor disagree 15 11.8
Disagree 4 3.1
Strongly disagree 3 2.4
Don't know 38 29.9
Total 127 100.0
Table 20
Q28. The Digbeth Trust welcomes partnerships with other organisations
Base: all those who responded to the question Frequency Percentage
Strongly agree 27 21.3
Agree 38 29.9
Neither agree nor disagree 21 16.5
Disagree 2 1.6
Strongly disagree 2 1.6
Don’t know 37 29.1
Total 127 100.0

Table 21

0Q29. The support my organisation has received through the Digbeth Trust has
brought about a significant improvement in the skills, capacity, and confidence of
our organisation

7.7

Base: all those who responded to the question Frequency | Percentage
Strongly agree 12 9.6
Agree 26 20.8
Neither agree nor disagree 38 30.4
Disagree 16 12.8
Strongly disagree 7 5.6
Don’t know 26 20.8
Total 125 100.0

Section 5: Overall Feedback

When asked about their overall impression of the Digbeth Trust most VCOs
responded positively with a large number saying it is very good (n=34 or 27.4%)
or good (n = 46 or 37.1%). See table 22 and table 23 overleaf.

VCOs were asked for suggestions as to how the Digbeth Trust can improve and
enhance its services and products. A pre-determined list was provided to enable
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the responses to be analysed, with an ‘other’ option provided as a free text box if
needed.

The most popular response to this question was providing advice on securing
sustainable funding sources (n = 47 or 38.5%) followed by more face to face
support (n = 36 or 29.5%) and an improvement in publicity/ marketing (n= 35 or
28.7%). There were 5 ‘other’ responses which included:

“Help to access funding for small VCO which does not have paid staff”.
Survey response from a VCO representative.

“Simply (sic, simplify) grant requirements for community groups”.
Survey response from a VCO representative.

“We have not tried to access any services other than support finding a fundraiser.
Our experience with that has been positive; we found staff accessible, helpful
and efficient”.

Survey response from a VCO representative.

Table 22
030. Using the scale below please rate the overall performance of the Digbeth
Trust from very poor to very good under each category.

Base: all those who responded to the question Frequency Percentage
Very good 30 24.8

Good 47 38.8

OK 17 14.0

Overall Quality Poor 3 2.5
Very poor 2 1.7

Don't know 22 18.

Total 121 100.0

Very good 27 22.3

Good 39 32.2

OK 26 215

Accessibility Poor 4 3.3
Very poor 3 2.5

Don't know 22 18.2

Total 121 100.0

Very good 29 23.6

Good 49 39.8

. OK 17 13.8

overall being Up- - poor 2 16
Very poor 2 1.6

Don't know 24 195

Total 123 100.0

Very good 25 20.7

Overall Usefulness | Good 39 32.2
OK 27 22.3
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Table 22 continued

030. Using the scale below please rate the overall performance of the Digbeth

Trust from very poor to very good under each category.

Poor 5 4.1
Overall Usefulness | Very poor 2 1.7
continued Don't know 23 19.0
Total 121 100.0

Table 23

0Q31. What is your overall impression of the Digbeth Trust's services?

Base: all those who responded to the question Frequency Percentage
Very Good 34 27.4
Good 46 37.1
OK 16 12.9
Poor 2 1.6
Very poor 6 4.8
Don't know 20 16.1
Total 124 100.0

Table 21

032. How do vou think the Digbeth Trust can improve and enhance its services

and products?

Base: all those who responded to the question Frequency Percentag
Improve publicity/marketing 35 28.7
Less use of interactive formats/more hard copies 7 5.7
Make more relevant to VCOs 23 18.9
Longer time for practical, less intensive support 15 12.3
More flexible support packages 29 23.8
Shorter reports/publications 14 115
More face to face support 36 29.5
Produce more user friendly executive summaries 15 12.3
Produce more user friendly versions of all reports 17 13.9
Include more information on best practice in my field
; 19 15.6
on the website
Provide more advice and support in relation to
. 16 13.1
environmental development
More information for end users (i.e community
) 21 17.2
members) on website
Include more online support tools 22 18.0
Prov_|de more advice on securing sustainable 47 385
funding sources
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Table 21 continued
032. How do vou think the Digbeth Trust can improve and enhance its services

and products?

Base: all those who responded to the question Frequency Percentage
Make resources more practical 23 18.9
Include detailed case studies of use of funding and

; . 32 26.2
support in practice
Other 5 4.1
Don't know 36 29.5
Total 122 100.0

Graph 2:

032. How do vou think the Digbeth Trust can improve and enhance its services

and products? Top 5 responses (n=122)
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7.8

7.9

Summary

The following key findings were noted:

All respondents had accessed or used The Trust's resources, services or
products, or had accessed funding via the Trust as would be expected with
the sample originating from The Digbeth Trust's database.

A large proportion of respondents were small VCOs (with less than 10 staff)
precisely the type organisation which the Digbeth Trust aims to support (n =
75 or 58%)

Almost all organisations that received funding from the Trust agreed that the
money had helped to access or provide services which they could not have
otherwise afforded (n = 26 or 92.9%).

In addition, 33 grants were secured as a direct result of the funding or support
received from the Digbeth Trust (45 organisations stated that they had
receiving funding but 12 did not go onto provide details). The total funding
secured across all of these organisations was £1, 597, and 116 (split into
£429, 598 revenue and £1, 167, 518 capital).

A response rate to the impact survey of 14% was achieved. This is a good rate
of return considering the type of organisations contacted (i.e, with high workloads
and limited capacity), the time of year (ie, summer, a period of high annual leave)
and the short timescales in which the survey was undertaken.

Conclusion

The response to the survey has been positive, with a high number of
respondents (sampled from the trusts VCO database) having accessed the
Digbeth Trust’s resources and having found them to be useful.

The Trust has enabled a significant amount of money to be secured, both as
match and through capacity building efforts over the 4 year period. This
highlights some of the value added support the Trust has offered to VCOs across
Birmingham (in addition, it is worth noting here the 12 VCOs that did not provide
details of the grants secured and the likelihood is therefore that the true amount
is bigger). It may be worthwhile undertaking a cost effectiveness analysis of this
funding, for example by comparing the time spent per organisation to the amount
of additional resources secured.

A small number of negative impacts in relation to use of resources were reported
by stakeholders, and further analysis may show the same respondents were
consistently providing such responses. Of particular note is the small number of
respondents who hadn't accessed any of the Trust's services or products, but
have received e-communications. Identifying who has used which services in
advance of the next review will enable a more targeted survey at VCOs who
have more in-depth experience of the Trust yielding more accurate and useful
responses.
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8.1

8.2

8.3

Telephone Interviews: Findings Overview

Introduction

This section details the findings from the in-depth telephone interviews
undertaken with  VCOs and third sector policy influencers from across
Birmingham and the West Midlands.

Data collection

Initial contact was made by M-E-L in the form of a telephone call requesting
participant involvement and arrangements were then made for a suitable date
and time for the interview. The respondents were asked if they required any
alternative communication methods including interview in a language other than
English or the use of talk type for people with hearing impairment; none was
required.

Two senior consultants from M-E-L Research undertook the interviews with
experience of probing to enable a fuller understanding of VCOs thoughts on the
Digbeth Trust to be explored. The schedule of interview questions is provided at
appendix 4.

Outcomes of the recruitment process

Interviews were undertaken with 12 representatives of VCOs across the West
Midlands, almost exclusively recruited via the online and postal questionnaire®.
The interviews were taken from a total of 40 organisations who agreed to
participate.

In addition, 3 telephone interviews were also undertaken with influential
individuals in relation to third sector policy development across Birmingham and
the West Midlands. The responses from these interviews are also provided
within this section.

Of those interviewed, seven of the twelve were not-for-profit, Birmingham based
voluntary organisations with a mixture of member and non-member organisations
(4 were non members, 7 were). As with the online questionnaire, it is difficult to
assess the extent to which the make-up of those interviewed reflects the Trust’s
database as detailed information on those VCOs is not readily available. The
evidence provided as part of this review will enable the Trust to begin this
process, building up a strong knowledge of VCOs it supports and works with and
enabling it to tailor services accordingly.

2 One participant had been on holiday throughout the period of the questionnaire and called to
ask if she could still be involved. She therefore took part in a telephone interview but had not
completed an on-line survey.
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8.3

8.3.1

Data analysis

Prior to undertaking the interview, M-E-L analysed the individual survey response
of each individual. The interview profoma was then populated with their
responses which acted as a starting point for the discussion.

Most interviews were undertaken using headsets to enable the responses to be
automatically transcribed. The qualitative data generated by the interviews was
then subject to a process of analysis in relation to the research aims to identify
emerging themes and relationships. This was followed by a further and repeated
refining of the data to generate new insights, interpretations and generalisations
to explain the themes and relationships identified in the data under the key areas
of:

Did the support from the Trust inspire the organisation to build on what they
had learnt, perhaps rationalising their programme of activities or re-focus their
efforts from grant based funding to securing mainstream support?

The impact of the support from the Trust

Was there anything unexpected in terms of the support received from the
Trust or anything additional that VCOs would have liked to have had access
to?

Negative experiences of support/ working with the Trust

What does the Trust do particularly well?

What could the Trust do better?

A limitation to this piece of work was that the organisations contacted to take part
in the telephone interviews had on occasion fairly limited knowledge of the
Digbeth Trust. This is also highlighted within the survey whereby a number of
respondents unsure about how to answer questions due to the fact that they had
received limited direct support from the Trust other than e-communications. The
outcomes of this review and the database produced however (provided as a
separate output to M-E-L’s work) should enable the Trust to start building a more
detailed picture of the VCOs it works with and enable them to categorise
organisations according to a range of criteria. This will enable a more targeted
review next time this process is undertaken.

This section examines the available evidence and themes it in relation to each
individual area.

Did the support from the Trust inspire the organisation to build on what they had
learnt; perhaps rationalising their programme of activities or re-focusing their
efforts from grant based funding to securing mainstream support?

Five of the eleven interviewed had not received any grant(s) from the Digbeth
Trust during the period 2004 -2008, with 4 of those who had done so receiving
more than 1.

It seems that the support from the Trust helped to re-focus some VCOs, enabling
them to become self-aware and more realistic in their expectations and the
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8.3.2

evidence from this Review is that this outcome has been achieved. Some
examples are highlighted below:

“We didn't get funding.... (Got) feedback on why. Lot of things (we) didn’t have in
place but we were a new organisation and used that information to learn and
improve. Consultant looked at organisation and structure and basically told us
what we were lacking in — through that, we knew what we had in place was good,
what we needed to work on and build on, and we’re now going through...quality
mark (process). We thought we were further ahead than we were before the
consultant advised us we weren’t! But that wasn’t necessarily a negative thing”.
Interview with a voluntary / charitable, not-for-profit service, part of a national

organisation

“Actually when it comes to (it), one of the things that the support worker taught us
is looking back into aims and objectives so will not be barrier in funding process.
So helped to weave into mission statement and objectives of organisation”.

Interview with a voluntary / charitable, not-for-profit service, Birmingham based

The main purpose of the grants programme First Steps, administered by the
Digbeth Trust on behalf of the Greets Green New Deal for Communities
programme, was to support organisations to build on what they had learnt and
develop.

“Can think of an organisation the other week, elderly peoples day centre, had a
lot of support. Three pieces of work and were hoping to get a number of things.
The key thing was to raise funds to purchase new mini-bus and that was vital to
them as so many are housebound — something like £40k and they have it now.
Largely because of work of the Digbeth Trust. Organisation went to the Trust
and said help us put together a funding strategy, but the Digbeth Trust said
actually, you need to develop your management group first”
Interview with Commissioner, Greets Green First Steps Programme

The impact of the support from the Trust

The support from the Trust has impacted on different organisations in various
ways. This section highlights each way the support from the Trust has had an
impact on VCOs across Birmingham and the West Midlands across some key
thematic areas.

Environmental impact

One organisation secured funding from the Trust to clean 26 ‘eyesore’ sites
across a specific neighbourhood area within Birmingham. Children from local
schools, local residents and forum members all took part. Eventually, some 40
sites were cleared far surpassing the target. The project also became self-
sustaining, with match funding used to employ two community caretakers whose
role was to not only continue the momentum of the projects but to generate
further income.
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Health impact

The Digbeth Trust manages a health targeted grants programme on behalf of the
Heart of Birmingham Teaching Primary Care Trust (TPCT) so it is not
unsurprising that a number of organisations cited the health benefits of the
Trust’'s support on their clients.

“Not (a) direct link, but people come in to find out about healthy lifestyle and (it)
gets them into something else as well”.
Interview with a voluntary / charitable, not-for-profit service, Birmingham based

Not all of the benefits were directly attributable to the Trust and some will take
longer to be achieved due to the nature of the intended outcomes. However,
intrinsic in this was the capacity building support provided by the Trust in order to
enable organisations to deliver these programmes.

“We set up a health partnership, bringing together a number of different
organisations and community representatives to look at health in community. By
(the) time (it had) finished, become(sic) involved with PCT and NHS in terms of

2010 health strategy — members of steering groups and communities. Working
towards a health centre being built in the community and the funding from the
Digbeth Trust provided capacity building which enabled local people to become
involved”
Interview with a voluntary / charitable, not-for-profit service which is Birmingham
based

Supporting Commissioners to understand the third sector

Through its work, the Digbeth Trust has enabled the commissioners to have an
increased awareness and understanding of the third sector, both as individuals
and within their own organisations.

“Certainly helped a number of staff here — | have worked in the sector for about 5
years — certainly, breadth of work really helped my understanding of help and
support needed by VCOs — helped me to look at a range of support required.

Also another unusual role is that the Digbeth Trust is a member of the
Community Infrastructure Theme group ....and the Trust's role has been very
positive. A lot in terms of linking programme with community initiatives
particularly around community research”.
Interview with Commissioner, Enterprising Communities Community Innovation
Fund

“Yes, it has (helped our understanding of VCOSs). A lot of what happened after
the Development Worker post was we brought in a huge variety of skills from
different consultants. Meant things were looked at which perhaps weren’t done
in any other way. No way could we (have) provided that in house. Yes, think it
has helped Greets Green’s understanding of VCOs".
Interview with Commissioner, Greets Green First Steps Programme
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8.3.3

Building capacity

A number of organisations highlighted how the support or grant received from the
Digbeth Trust has helped them to build their own capacity, developing staff skills
and knowledge, or building up a track record to show that they can deliver and
work towards securing public sector contracts over the longer term:

“Money from small grants programme which we helped other orgs, helped us to
show that we can deliver. Track record building — first step in that direction
Funding employed a consultant, overview our organisation as a whole, report
given to D Trust — (the) impact for us was something that was immeasurable,
look at impact on staff and volunteers, it was great — staff group training session,
whether it was aims and objectives or delivery. Impact was we could also share
good practice with small orgs and enabled what we had learnt to filter down.
Able to acquire Matrix Standard so showing smaller organisations the process
we went through so that they can acquire those standards”.

Interview with a voluntary / charitable, not-for-profit service which is Birmingham

based

One organisation in particular has benefited from the support received from the
Digbeth Trust, with the development of a Business Plan hailing the start of a
Social Enterprise, which is now successfully up and running. Whilst the
individual social entrepreneurs who take forward such projects are of course
fundamental, the support from the Digbeth Trust is important in creating the
infrastructure and conditions to enable them to be realised:

“Business Plan support provided details of a small scale project which grew to
where it is now - a small social enterprise employing two people. With part of the
initial funding we were told if we were successful with targets we could apply for
more funding and we did. The funding was then matched from Birmingham City
Council. The project has engaged ten young people who came out on the clean
ups and they were very instrumental in the success of projects. It is going very
well — also been able to put in tender to deliver service for some registered social

landlords across Birmingham to expand even more”.
Interview with a voluntary / charitable, not-for-profit service, Birmingham based

Was there anything unexpected in terms of the support received from the Trust
or anything additional that VCOs would have liked to have had access to?

Something which a large number of organisations cited was the extra support
around the funding applications . The requirement to attend a workshop whilst
not supported by all VCOS (one organisation felt it was an unnecessary
process), was something highlighted by most as being a supportive environment
and something which made the Trust stand out.

“(What was unexpected?) fact that they support local community from day one
with initial application and help to develop ideas is major standing out point
compared to other funding streams — usually just get guidance notes — but here,
you get that plus support to develop plans”.
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Interview with a voluntary / charitable, not-for-profit service which is Birmingham
based

“The fact that they did put out a workshop was positive thing. Very rare — get
something flashing on scheme, get pack and on your own”.
Interview with a voluntary / charitable, not-for-profit service which is Birmingham
based

A second unexpected outcome was the additional support provided by the Trust,
and the quality of staff the Trust employs to support VCOs. A number of
organisations mentioned the efforts made by the Chief Executive and Operations
Manager in particular as standing out from other infrastructure organisations:

“What made them stand out was willingness to go extra mile — to respond to our
needs over and above the call of duty, so were willing to process our specs in a
much shorter timescale than they would normally do. Makes them stand out as
being very responses and understanding of VCO environment. Very much a part
of the Voluntary sector themselves so very aware of the environment that their
clients, for want of a better word, stand out”.
Interview with a voluntary / charitable, not-for-profit service, Birmingham based

“Every time you call you get a response and it is dealt with very quickly; when |
rang to find out why we were not successful with our bid | was given the reasons.
Not rude — very politely put but to the point, and that is what we needed. The
Chief Executive has visited us a few times and it's that face to face and personal
support which is really important to us”.

Interview with a voluntary / charitable, not-for-profit service, Birmingham based

“(The) Operational Manager came down to see us. She helped us to see what
we should go for how we could access resources she was very, very, very
helpful. When we were applying for Digbeth Trust funding she helped with the
application and helped us narrow down what we wanted to do”.
Interview with a voluntary / charitable, not-for-profit service, Birmingham based

“Work they have done with community organisations in our area and the capacity
support that they have given in terms of technical support and solicitors — almost
certainly saved organisations several thousand pounds in legal fees”.
Interview with Commissioner, Enterprising Communities Community Innovation

Fund

8.3.4 Neqgative experiences of support/ working with the Trust

There were two organisations interviewed who had negative experiences of
working with the Trust. A further organisation invited to take part in an interview
declined due to time pressures but also cited a negative experience, something
which wasn’t elaborated on other than they felt that the same organisations are
supported by the Trust. This was not something evidenced or supported as part
of this review. However, a commissioner of grants did note that the same
organisations do seemingly apply for funding continuously and perhaps
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additional support is required to help organisations become sustainable and less
grant reliant, something also supported by the findings of the survey (when asked
how the Digbeth Trust can improve its products and services, 47 [38.5%] said
provide more advice on securing sustainable funding sources) with 19 [14.9%]
turning over less than £30,000 per annum).

One was disappointed in the lack of feedback given on why their bid was
unsuccessful, but remained clear that he thought the Digbeth Trust overall is a
good organisation:

“Applied for funding and wasn’t successful. Went through whole process,
workshop etc, lots of VCOs did. So we spent time going to the session and filling
in the application but then were not given feedback. Feedback on how to improve

next time would be the most important thing. Cannot say much more. The Trust
are a good organisation and approachable but was negative due to lack of
feedback from unsuccessful bid/ We need capacity building support to develop
our skills and do not know who to go to”.
Interview with a voluntary / charitable, not-for-profit service, Birmingham based

8.3.5 What does the Trust do particularly well?

The support provided to VCOs across the West Midlands, particularly
Birmingham based organisations, is highlighted within earlier sections. The
personal and tailored support which the Digbeth Trust offers has been
highlighted as something which the Trust does particularly well. Perhaps more
far reaching is the capacity building support the Trust offers through both the
grant programmes and team of consultants. Working with smaller VCOs to
realise what steps are required to achieve their vision is clearly the Trust's USP
and something to be applauded.

“That's where they have a strength, | am in favour of small organisations being
able to stay small, with a specialism where they can have a niche, so
organisations with newcomer communities have staff and need support —
understanding that they have a strength and need to keep that and stay small

whilst building on quality”.
Interview with Commissioner, Enterprising Communities Community Innovation
Fund

“In many cases, they helped an org really look in detail about what they wanted
to achieve. And in many cases helped them to see there were more steps
required to get there. In some cases frustrating but helped them understanding
it's a much slower process but by being so, would be more effective. Supported
them through those steps”.

Interview with Commissioner, Greets Green First Steps Programme

From an influencer’s point of view, the work that the Trust has delivered in terms
of supporting the Transfer of Assets to community organisations was noted by
the three agencies as making the Trust stand out as being specialist in one area
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8.3.6

of delivery and that this is something which should be further developed by the
organisation.

What could the Trust do better?

Sustainability

The evidence from the telephone interviews and survey indicates that the Trust
could focus more on offering advice and support to VCOs on becoming
sustainable and securing funding from mainstream sources, whether that is
public sector contracts for larger VCOs to generating income by setting up as a
social enterprise for smaller organisations. The latter is something which a
number of organisations offer (for example the third sector Research Centre into
Social Enterprise, Birmingham and Solihull Social Economy Consortium and
I’'SE). Therefore, this is something which the Trust could work in partnership to
develop rather than standing in competition against existing providers.

The issue of sustainability is also something which is likely to being addressed by
the work that the Trust is doing with Asset Transfers, something not directly
reviewed as part of this work. However, this is something which the Trust could
advertise in a more effective way to VCOs, particularly larger VCOs who perhaps
are more likely to be in a position to own and develop land, as few VCOs seem to
see this as offering advice and support to become sustainable. VCOS
themselves were clear that providing advice and support in relation to funding is
of vital importance to their survival:

“Funding is diminishing, diverting to other places. Digbeth Trust should raise the
voice of smaller organisations so that more funding is allocated to them. Actually
when it comes to tendering process over the last few months — bigger
organisations are getting to deliver services but not engaging or subcontracting
smaller organisations and that is one of the reasons a lot of them close”.

Interview with a voluntary / charitable, not-for-profit service, Birmingham based

Standardise feedback

Whilst the personal, one to one support offered by the Trust has been cited as
something which it does particularly well, this also has a negative side in that the
intense support offered to some organisations means that some others inevitably
slip through the net. For example, some organisations have highlighted the lack
of feedback received on unsuccessful bids whilst others were complementary
over the quality of this. Evidently, the latter had pro-actively contacted the Trust
to identify the reasons whilst this is not something the former appeared to have
done. By having a standardised procedure whereby all organisations are either
provided with feedback (or not) this is something which could be addressed. The
resource implication will impact on this and it may be more effective to therefore
make it clear to organisations that they need to contact the Trust should they
wish to have detailed feedback, if this is not currently done.
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8.4

Outreach work

From a VCO perspective, the personalised support from the Trust has been
highlighted as key to its success but again, the downside of this is the enormous
amount of resource required to maintain this at such a level. With a small
administrative and support team tasked to deliver such a wide remit a possible
risk is that support delivered elsewhere will begin to falter. Whilst this is part of
the Trust's culture, it does rely on individuals and as such, is in danger of failing
should for example, staff move on or become sick for a sustained period. The
Trust does have links with other capacity building organisations and its
involvement in ChangeUp has focussed on building referral pathways and
networks to address the problem of under-supply of capacity building support in
the City. Like most agencies, including the City Council, the Trust has limitations
in the frontline support it can provide, but by continuing to work with existing
providers and bending mainstream provision this can be addressed

Other suggestions

One patrticipant suggested that the name the Digbeth Trust could dissuade some
organisations from even approaching them for support, as it may seem it is
intended for locally based groups. Clearly, the Digbeth Trust has a strong
identity and name, well known amongst third sector organisations and strategic
bodies throughout Birmingham, changing its name therefore is not something
which we would recommend. However, it could be that more could be done to
publicise the Trust's work and make it clear which organisations it does support,
perhaps including some as case studies on its website.

Summary

The following key findings have been noted from the telephone interviews:
The Trust supports a large number of VCOs to increase their own capacity, to
modify expectations and begin on a realistic pathway to achieving their vision.
This is critical to the uniqueness of the Trust and something which as an
infrastructure organisation, should not be lost
The impact that the Trust has had on the sector and beneficiaries is wide-
ranging, from enhancing the health of local communities through to support
people into training and employment. What makes the Trust different is the
additional support providing to VCOs in obtaining funding and realising their
goals, with the personalised one to one support making them stand out from
other infrastructure organisations.
Key to improving the current service provided by the Trust is to standardise
feedback given to unsuccessful VCOs, develop a strategy to offer support for
VCOs to access sustainable sources of income and linking with teams of
existing outreach workers to provide more frontline staff to meet with VCOs
on a one to one basis.
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8.5

Conclusion

The response to the telephone interviews were positive, with all having direct
contact with the Digbeth Trust. Even the two organisations which had slightly
negative experiences spoke highly of the Trust overall.

The Digbeth Trust is clearly highly regarded amongst both VCOs and
Commissioners, with a strong emphasis placed on the quality of infrastructure
support provided to organisations across the region. By focusing on what it does
well and enhancing its very Unique Selling Points, the Digbeth Trust can continue
to provide high quality services to its intended target beneficiaries — smaller
VCOs operating across Birmingham and the West Midlands.

The Digbeth Trust should aim to clarify the services and support it offers. By
aiming to be everything to all groups, the risk is that the Trust dilutes some other
areas of operational activity. By showcasing the support it does provide and
championing the voice of the third sector, particularly small VCOS who so clearly
rely on the advice and support and not just the funding from the Trust, it can
maintain and build upon its strong reputation as being from the third sector and
for the third sector.
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9.1

9.2

Conclusion
This section provides details of two grant regimes managed by the Digbeth Trust:

Greets Green First Steps Programme
Enterprising Communities, Community Innovation Fund Project

Greets Green First Steps Programme

Aims and Objectives

The Greets Green First Steps programme was intended to provide capacity
building support to VCOS across Sandwell for 4 years between 2002 and 2006.
The programme was delivered as part of the Greets Green New Deal for
Communities initiative so linked into the overarching themes of that programme
as follows:

Health

Community Safety

Housing and Urban Forum
Education and Lifelong Learning
Jobs and Enterprise
Community Empowerment.

An interim evaluation undertaken in 2004 noted the key characteristics of
organisations benefiting from the Greets Green Programme as being:

Community-led organisations with almost half being BME-led

Small, with an average turnover of under 30k per annum and typically with
one paid employee

Groups established for less than 5 years and still in developmental stages
Unincorporated organisations

Involved in the direct provision of community-based social welfare services,
especially to BME communities.

During the period covered by this review (2004-2006, when the Greets Green
Project ended) the Digbeth Trust distributed £92,260 from the Greets Green First
Steps Project to VCOs across the Sandwell area. The money has helped VCOs
to buy in external consultancy support to help with business plans, feasibility
studies and funding strategies. 33 enquires into the programme were received
throughout the period with 31 applications received, all of which were successful.

The key findings and recommendations of the interim eva luation were:

No groups raised additional resources as a consequence of the additional
assistance received through the project
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There were capacity and resource issues within the delivery of the project
and these impacted upon the overall performance of the project

Other support to VCOs across the area needed to be better joined up to the
First Steps project, something which the NDC programme was required to
address

There were inconsistencies in how groups should apply for funding from the
project and better marketing and promotion of the grant scheme was required
Uniquely, the follow-on support offered by the Trust, providing a tailored and
flexible package to help VCOs develop was highlighted as being of ‘huge
benefit’ to the project

A final evaluation of the First Steps Project has not been completed due to a lack
of resource. Of the 129 organisations who responded to the survey undertaken to
inform this review, just one had received support through the project and the
feedback from this one organisation will do little to help evidence its final impact.
Interestingly, this one organisation stated that it did secure additional funds from
another charitable trust as a direct result of the support received from the Digbeth
Trust. This is contradictory to the situation at the interim stage and it may prove
useful to go back to all groups supported through the Greets Green First Steps
Project to assess the final impact, resources allowing.

Feedback from VCOs

Interviews were undertaken with 2 organisations® that benefited from the First
Steps project. They were both clear of the benefits of the programme. In
particular, one organisation which has grown as a result of the funding was
SWAN. Swan had two volunteer staff and no premises when it first worked with
the Greets Green First Steps Project. A finding of the interim evaluation of the
Greets Green project was that no funding had been secured as a result of the
support. However, SWAN was successful in applying for Big Lottery funding in
2008 for a three year period. The organisation now has an annual turnover of up
to £30,000 per annum along with 4 paid members of staff and 14 volunteers.
SWAN no longer has direct linkages with the Digbeth Trust but this is seen as a
positive thing:

“No we don’t have much support from the Trust but that is because we no longer
need it...when they did help they were very, very good. (First steps)
strengthened the organisation. We believed in what we were doing at the start
and the Greets Green project and help from the Digbeth Trust confirmed that
belief”

Manager, SWAN

The second VCO representative interviewed as part of this review highlighted the
fact that they person involved had moved on some 2 or 3 years ago. Staff

% There were 12 VCOs asked to take part in this review that had benefitted from the First Steps
Project. Of these, 5 did not have telephone numbers. Two were the same organization. One
contact stated that he had split from the VCO he worked with as it split into two fractions, with the
other fraction receiving the First Steps funding. He could not provide the contact details of the
person who then went onto deliver. One was a wrong telephone number and two could not be
contacted. The remaining 2 were interviewed to inform this case study. These had been included
in the original sample therefore but one had not completed the questionnaire.
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turnover is an issue within any sector, and this perhaps explains to some extent
the difficulties with engaging beneficiaries from the project in this review.

Added value of the Digbeth Trust

The Digbeth Trust was involved in the delivery of the Project from 2002 and over
the period managed £257, 371 worth of grants. The Digbeth Trust's added value
to the Greets Green First Steps Project was cited by the NDC programme as
being three-fold.

Firstly, the Trust is itself a VCO and therefore understands the sector very well.
This puts the Trust in a unique position to administer the grants, supporting
organisations which require extra help or even advising them that the grant was
not the right source of income for them, or not at the present time. This initial
health check, whereby organisations were given the opportunity to crystallize
their project or service was of vital importance in terms of raising the quality of
bids submitted to the project.:

“We wouldn’t have had time to do that and in so much depth. Nature of that
development worker, needed to be a certain type of person and know Digbeth
Trust found it challenging to find that person — they needed very broad
knowledge of community building and capacity building. Managed very well but
know that they found it challenging”.
Interview with Commissioner, Greets Green First Steps Programme

Secondly, the ability of the Trust to firmly target the grants was seen as
something unigue to this organisation. This was firstly due to the skills of the
Digbeth Trust’s team, something which the commissioner interviewed as part of
this review was very clear that her team did not have. In-house, Greets Green is
clear that they would not have been in a position to offer the level and variety of
support to VCOs which the Digbeth Trust did.

Thirdly, the impartiality of the Trust was seen as a key strength in the
organisation’s ability to manage the grant project.

Outcomes

As it was part of the NDC programme, First Steps was not directly linked to the
outcomes as there wasn’t one specifically focused on building the capacity of the
voluntary sector. However, the programme later developed a vision statement
which sat alongside the main delivery plan, which included how they wanted to
change the local community, included building VCO sector and Children and
Young People which hadn’t been mentioned in delivery plan so it was covered in
this addendum document.

Lessons learnt

The only ‘negative’ cited by the Greets Green programme was its base at the
Digbeth Trusts offices in Birmingham, and how that the organisation is,
geographically, linked in with Birmingham more than Sandwell. This was seen by
some as potentially resulting in missed opportunities just through the lack of local
linkages.

63



Review of the Digbeth Trust September 2008 M-E-L RESEARCH

However, this comes back to the issue of aiming to be everything to all agencies.
In order to deliver infrastructure support across the West Midlands, as may be
demanded by the shifting policy agenda focusing on sub-regional delivery, it is
important that the Trust does not lose its focus. By re-aligning its priorities and
deciding which groups it will work for, in which circumstances, it can better apply
its resources to specific grant programmes which meet those priorities.
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9.3

Community Innovation Fund Project, Enterprising Com munities

Aims and Objectives

The Community Innovation Fund Project aimed to support the development of
individual social entrepreneurs and also assist local community and voluntary
organisations to use their creativity to bring forward locally-based projects that
support regeneration. The project consisted of two strands:

1. Community Consultancy Support - to build the capacity and sustainability of
community-based voluntary organisations in the Enterprising Communities
(EC) area by providing improved access to specialist consultancy services.

2. Promoting Social Entrepreneurship — a two level fund to support local
individuals to become social entrepreneurs.

The project was funded by European Structural Funds through the Objective one
programme and aligned specifically with Measure - 3.1 Developing Social Capital
and Enabled Communities by increasing the capacity building of community and
voluntary sector organisations, improving the social infrastructure of the area,
and supporting people who wish to establish their own neighbourhood or
community-based businesses.

As it was directly funded via ERDF, the Community Innovation Fund Project had
clear outputs which could be measured at the end of delivery:

30 Capacity building initiatives developed:

13 Community audits

networking and exchange initiatives developed
research projects completed

15 gross person years of temporary employment
30 CED residents into employment.

Feedback from VCOs

There were 21 VCOs that responded to the questionnaire which had received
funding from the Community Innovation Fund. All of the organisations had a
written set of rules and most were voluntary/ not for profit and Birmingham based
(one was voluntary/ charitable not for profit and part of a national organisation).

Most organisations were fairly large in terms of turnover, with 8 of the 21 (or
38.1%) turning over more than 100,000 per annum (n = 6 turned over between
60,001 and 100,000, or 28.6%).

Eleven of the 21 organisations participated in telephone interviews (or 52.3%).
Feedback overall was positive, with one organisation in particular very clear
about the effect of the project:
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‘It was clear that we needed to re-assess ourselves as an organisation before we
could move forward. The capacity building helped us to grow and we have
recently received a quality mark.’

Interview with Commissioner, Enterprising Communities Innovation Fund

Type of support received

A number of the organisations that received support through the Innovation Fund
benefited from advice on developing business plans (n= 6 or 28.6%) funding
strategies (n = 6 or 28.6%) and feasibility studies (n = 6 or 28.6%). These
clearly align to the purposes of the programme, enabling the VCOs to increase
capacity through practical support which they can use to learn and grow as an
organisation.

Effect of the support

When asked to rate the effect of the support received on the organisation, the
overall response was positive with n = 11 (or 64.7%) stating it was either very
good or good. Participants were then asked to provide examples of the effect
that the support had on the organisation. Most stated it enabled an existing
project/ service or initiative to continue (n = 6 or 28.6%) followed by allowing it to
undertake a study/ research which helped it to better understand its core client
group(s) needs (n =5 or 23.8%).

A successful business, whether public, private or a VCO, understands the needs
of its client. The effect of the Innovation Fund support has therefore enabled
these VCOs to develop and grow through having an increased awareness of
their clients needs and therefore beginning to understand how to meet those
needs.

A large number also agreed that the support received from the Digbeth Trust
brought about a significant improvement in the skills, capacity, and confidence of
the organisation (n = 12 or 57.1%).

Feedback on the Digbeth Trust

Most VCOs involved in the Innovation Fund project agreed that the Trust places
VCOs at the forefront when planning and delivering products, resources and
services (n = 16 or 76.2%).

More information on feedback from the VCOs involved in the Innovation Fund
project can be found at appendix 5.

Added value of the Digbeth Trust

The EC commissioner felt very strongly that the added value of the Digbeth Trust
should be to influence the aims and objectives of programmes and mainstream
services through showcasing best practice of VCOs support through the Trust's
work.

The commissioner was also clear that the Digbeth Trust brought in partner
agencies and organisations which would not have otherwise become involved.
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The partnership between EC and the Digbeth Trust helped to improve the
relationship between EC and VCO sector. Also highlighted was the Trust's
involvement as the Birmingham & Solihull Social Economy Consortium (BSSEC)
representative on EC’'s Community Infrastructure Theme group which was seen
as being has been very positive, particularly in terms of linking in the EC
programme with community initiatives particularly around community research.

The work that the Trust undertook with one specific group, Pioneers (a youth
organisation in Sparkbrook) was highlighted as an area of best practice by EC
With the Trust providing the Pioneers with a lot of insight into wider issues and
helping them to develop a really good understanding of Regeneration.

Outputs

The project has not yet been evaluated as it has received further funding but it
will complete by December 2008. The outputs set at the project’s inception have
in all cases been exceeded. It should be noted that in some areas, outputs have
been achieved but are yet to be reported and are not therefore reflected in the

outputs below.

Cumulative 2005-2007

Forecast Actual Variance
Capacity building initiatives 30.0 45.0 -15.0
Community Audits Completed 0.0 0.0 0.0
No. of Networking and 0.0 0.0 0.0
Exchange initiatives
No. of research projects 0.0 0.0 0.0
CED residents into employment 0.0 0.0 0.0
Volunteers/trainee participants 45.0 446.0 -401.0
in community projects
Gross person years of 0.0 0.0 0.0
temporary employment
occupied by residents of target
community areas
New jobs 0.0 0.0 0.0
NEW OUTPUTS
BME, Volunteers/trainee 0 133 -133
participants in community
projects
DISABILITY, Volunteers/trainee 0 2 -2
participants in community
projects

Lessons learnt

Unlike the Greets Green Project, the EC commissioner felt that the quality of
some of the bids received as part of Community Innovation Fund were not up to
the expected standard. The commissioner was very clear that some smaller
VCOs do not intend to deliver large, public sector contracts and that there needs
to be support to those organisations providing niche services.
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10

10.1

Looking forward: mapping the review onto the Tru st's future plans

Introduction

In summary, the findings of this review are reported alongside reference to the
Trust’'s 4 core outcomes. For each of the 4 outcomes outlined within the Trust
2008-09 Business Plan, each objective has been rated according to effectiveness
as follows:

Moving in the right direction

Some progress made
Moving in the wrong direction
Unable to rate

It should be noted that the variation of the Red Amber Green (RAG) analysis used
here is based on the Trust being halfway through its current financial year and
therefore, work can be undertaken on areas assessed as either making some
progress or moving in the wrong direction.

Progress towards the following outcomes with a total 19 objectives is reviewed:

Outcome 1: A Sustainable and Effective Sector
Outcome 2: An influential sector

Outcome 3: An Equal Sector

Outcome 4: A Sustainable and Effective Trust.

10.2 Outcome 1: A Sustainable and Effective Sector

There are 7 objectives under outcome 1 alongside which the Trust intends to
measure its performance. These are documented in table 22 below and a reason
for the rating summarised in the key issues column.

Table 22
Outcome 1: A Sustainable Sector
Ref Objective Progress Key Issues

Feedback from the VCOs involved in

Provide VCOs with this review, both via the survey and
relevant information and through telephone interviews, has

1.1 advice so that they can overwhelmingly indicated that the
provide a better service to Trust has been very effective in

their community providing VCOs with relevant and

useful information.

The Trust has been rated as moving

Help VCOs to obtain in the right direction in relation to
improved sustainable supporting VCOs to access

12 funding streams so that sustainable funding streams. When
' they can provide stable asked what could be enhanced or
services to their improved about the Trust a large
community number of organisations (n= 47 or

38.5%) asked for the Trust to
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Provide more advice on securing
sustainable funding sources.
Provide VCOs with
gi(ilceerzz tl(é;rlr?i?]g:?]lgy and This was not gomething which was
support opportunities measured by th|§ Review. Howeve_r,
1.3 related to their priorit),/ M-E-L was advised that the Trust is
concerns, so that they can mplementmg a new training
use a wider range of skills programme aimed at VCOs from
when serving their October 2008 onwards
community
Provide VCOs with
access to specialist skills
and support through the Of the VCOs who patrticipated in this
Trust Professional and review, 51 had accessed some
1.4 Technical Aid Service advice or support from the PTAS and
(PTAS) so that they are of these most rated the support as
able to draw on a wider being either good or very good.
range of skills as and
when they need them
Promote joint working and
15 tcr?;!? rt:ec;?lzlfcgs);r\{e%?)ts S0 This was not something vyhich was
wasted on unnecessary measured by this Review
competition
Support VCOs to become
more diverse themselves
16 and develop a diverse This was not something which was
' and inclusive local VCS measured by this Review
so that discrimination and
inequality is challenged
The Trust was rated as moving in
Support the development t_he right direction in re]ation to this
of high quality objective. Strate_g|c bodies on which
performance and the Trust is represented ha\{e
coordination by Local . .fedback t_hat the Trus.t’s role in
Infrastructure raising the voice of the third sector
1.7 Organisations (LIOS) so has helped to support the
that services to the local d_e_velopm_ent of local and r_eg|onal
VCS and other policies. ThIS \{vork needs to mclu_de
stakeholders, including a continuing fo_cus on ensuring
funders. are i'mproved learning and practical examples of
' success from the work of the Trust is
disseminated

10.3 Outcome 2: An influential sector

There are 4 objectives under outcome 2 alongside which the Trust intends to
measure its performance. These are documented in table 23 below and a reason
for the rating summarised in the key issues column.
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Table 23
Outcome 2: An influential sector
Ref Objective Progress Key Issues
The Trust exerts a strong
influence on public bodies
21 and other stakeholders on This was not something which was
' behalf of our members measured by this Review
and the organisations we
work with
VCOs have the
knowledge and skills to
29 participate in local This was not something which was
' partnerships to inform measured by this Review
policy making and
resource allocation
VCOs have the
knowledge and skills to
participate in the This was not something which was
2.3 Ce . ,
commissioning and measured by this Review
delivery of local public
services
This was a specific question included
The Trust continues to within the Survey of VCOs with 65 of
cooperate with other the 127 organisations either agreeing
2.4 infrastructure (n =38 or 29.9%) or strongly
organisations in order to agreeing (n = 27 or 21.3%). This
inform policy and practice was supported by the feedback from
key influencers.

10.4 Outcome 3: An Equal Sector

There are 2 objectives under outcome 3 alongside which the Trust intends to
measure its performance. These are documented in table 24 below and a reason
for the rating summarised in the key issues column.

Table 24
Outcome 3: An Equal Sector

Ref Objective Progress Key Issues
Enable VCOs to support Unclear whether this has been
communities of place or achieved. A training programme is
identify which face due to be implemented from October
3.1 discrimination or 2008. The Trust's asset transfer work
disadvantage so that which aims to enable communities to
inclusion and community promote inclusion and cohesion also
cohesion are promoted supports this objective.
Help local community Progress towards this objective is
groups to access the going in the right direction, with
39 resources they need to specific activities including the Trust
' implement regeneration playing a leading role in regional
and renewal so that the networks. Evidence from this
local VCS can maximize Review indicates that the Trust has

70




Review of the Digbeth Trust September 2008 M-E-L RESEARCH

its contribution to tackling been engaged in infrastructure
social exclusion. networks and that their role should
continue and enhance.

10.5 Outcome 4: A Sustainable and Effective Trust

There are 6 objectives under Outcome 4 alongside which the Trust intends to
measure its performance. These are documented in table 25 below and a reason
for the rating summarised in the key issues column.

Table 25
Outcome 4: A Sustainable and Effective Trust
Ref Objective Progress Key Issues
Ensure that the Trust’s . . .
This was not something which was
4.1 resources are properly . .
measured by this Review
managed

Sustain a skilled,
motivated and high
perfuming workforce
including Trustees, staff This was not something which was
and volunteers so that the ) measured by this Review
human resource potential
needed to achieve our
outcomes is maximised.

4.2

Achieve a diverse range
of incomes with a growing
percentage of earned

4.3 income so that the Trust's
sustainability and
independence are

This was not something which was
measured by this Review

maximised
Develop ICT systems so
4.4 that the organisation is This was not something which was
' fully e-enabled to deliver ) measured by this Review
effective services
Increase the membership
of the Trust so that our This was not something which was
4.5 . L . . :
representative function is measured by this Review
enhanced
Evaluate our work, learn
from success and failure
and celebrate success so This was not something which was
4.6 o . . ,
that organisational measured by this Review

learning is maximised and
achieved recognised.
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10.6

Summary

This section has given an overview of the Digbeth Trust’'s progress to date in
reaching its 19 objectives across 4 outcomes.

Table 26 below summarises the progress made by the Trust. As evidenced,
most objectives cannot be determined by the data collated from this review.
However, the evidence provided will inform the Trust's Social Auditing processes
and used with other data and sources from internal reviews, should enable a
fuller picture to develop.

Table 26
Summary of progress towards key PSA indicators

Progress Number of indicators

Data moving in the right direction

Broadly constant trend

Data moving in the wrong direction

Cannot determine trend

e
M =1F N

Total
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11 Conclusion

In summary, this has been a positive review of the Trust's delivery between 2004 -
2008. The key objectives were to assess the following:

The extent to which the Digbeth Trust’'s grant programmes have enabled
organisations to access / provide services which they could not have otherwise
afforded

The effect of grants distributed by the Trust

How the Digbeth Trust's support services have impacted on their organisation,
particularly in relation to becoming self sufficient and sustainable

The level of additional funding secured as a result of support provided via the
Digbeth Trust

Perceptions of how far the Digbeth Trust listens to and acts on the feedback of
VCOs

Suggestions for enhancing current operations to inform future delivery.

In conclusion, the findings of this review for each of the above are as follows:

The extent to which the Digbeth Trust’'s grant programmes have enabled
organisations to access / provide services which they could not have otherwise
afforded

Almost all organisations that received funding from the Trust agreed that the
money had helped to access or provide services which they could not have
otherwise afforded (n = 26 or 92.9%).

The personal and tailored support which the Digbeth Trust offers has been
highlighted as something which the Trust does particularly well. Perhaps more
far reaching is the capacity building support the Trust offers through both the
grant programmes and team of consultants. Working with smaller VCOs to
realise what steps are required to achieve their vision is clearly the Trust's USP
and something to be applauded.

The effect of grants distributed by the Trust

When asked about the effects that the support from the Trust had on their clients,
most said that it had helped to increase the confidence of their clients (n = 21 or
17.2%), followed by helping the organisation to fund a new project/ service or
initiative (n = 18 or 64.3%).

Five of the eleven interviewed had not received any grant(s) from the Digbeth
Trust during the period 2004 -2008, with 4 of those who had done so receiving
more than 1. The support from the Trust has impacted on different organisations
in various ways. One way the Trust has had a positive impact as been
environmentally. One organisation secured funding from the Trust to clean 26
‘eyesore’ sites across a specific neighbourhood area within Birmingham. Children
from local schools, local residents and forum members all took part. Eventually,
some 40 sites were cleared far surpassing the target. The project also became
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self-sustaining, with match funding used to employ two community caretakers
whose role was to not only continue the momentum of the projects but to generate
further income.

A key impact of the Trust has been on Health. As the Digbeth Trust manages a
health targeted grants programme on behalf of the Heart of Birmingham
Teaching Primary Care Trust (TPCT) this is perhaps unsurprising that a number
of organisations cited the health benefits of the Trust's support on their clients.

How the Digbeth Trust’s support services have impacted on their organisation,
particularly in relation to becoming self sufficient and sustainable

Underlining all cited impacts was the capacity building support provided by the
Trust, supporting each VCO to achieve a varied and wide range of targets. One
organisation in particular has benefited from the support received from the
Digbeth Trust, with the development of a Business Plan hailing the start of a
Social Enterprise, which is now successfully up and running. Questionnaire
respondents largely agreed that the support their organisation received through
the Digbeth Trust brought about a significant improvement in the skills, capacity,
and confidence of the organisation (n = 38 or 30.4%).

The level of additional funding secured as a result of support provided via the
Digbeth Trust

33 grants were secured as a direct result of the funding or_support received from
the Digbeth Trust (45 organisations stated that they had receiving funding but 12
did not go onto provide details). The total funding secured across all of these
organisations was £1, 597, and 116 (split into £429, 598 revenue and £1, 167,
518 capital). This is a respectful amount of money over the 4 year period, and
highlights some of the value added support the Trust has offered to VCOs across
Birmingham (in addition, it is worth noting here the 12 VCOs that did not provide
details of the grants secured and the likelihood is therefore that the true amount
is bigger).

Perceptions of how far the Digbeth Trust listens to and acts on the feedback of
VCOs.

Feedback from VCOs on the extent to which the Trust listens to the sector was
positive, with  n = 70 (or 55.1%) agreeing that the Digbeth Trust places the
needs of VCOs first and foremost when planning and delivering its services and
products. In addition, a large number agreed that the trust is at the forefront in
terms of good practice in supporting Voluntary and Community organisations,
with n = 80 (or 62.5%) agreeing with the statement. Furthermore, most VCOs
also agreed that the Trust listens to the sector when planning and delivering its
services and products (n = 67 or 52.7%).

Suggestions for enhancing current operations to inform future delivery.

The evidence from the telephone interviews and survey indicates that the Trust
could focus more on offering advice and support to VCOs on becoming
sustainable and securing funding from mainstream sources, whether that is
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public sector contracts for larger VCOs to generating income by setting up as a
social enterprise for smaller organisations. The latter is something which a
number of organisations offer (for example the third sector Research Centre into
Social Enterprise, Birmingham and Solihull Social Economy Consortium and
I'SE). Therefore, this is something which the Trust could work in partnership to
develop rather than standing in competition against existing providers.

Whilst the personal, one to one support offered by the Trust has been cited as
something which it does particularly well, this also has a negative side in that the
intense support offered to some organisations means that some others inevitably
slip through the net. For example, some organisations have highlighted the lack
of feedback received on unsuccessful bids whilst others were complementary
over the quality of this. Evidently, the latter had pro-actively contacted the Trust
to identify the reasons whilst this is not something the former appeared to have
done. By having a standardised procedure whereby all organisations are either
provided with feedback (or not) this is something which could be addressed.

There was a level of consensus amongst survey participants as to how the Trust
can enhance future service delivery. As with the telephone interviews, the key
concern amongst VCOs is sustainability and having more advice and support in
relation to becoming self-sustaining was the most popular response (n= 47 or
38.5%). This was followed by a large number that would like to see more face-
to-face support from the Trust (n = 36 or 29.5%) and improve publicity/ marketing
(n =35 or 28.7%).
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12 Recommendations and next steps

The Digbeth Trust should focus on specialising its range of operations using
evidence from this Review. The Trust is currently very effective at providing
information to VCOs and supporting them through its PTAS work, something
which no other organisation in the West Midlands is currently able to deliver.
These two areas should be enhanced and further developed as both have been
clearly identified as areas in which VCOs welcome and value the support and
advice each service type provides. This could include more promotional activities
around each service, particularly the PTAS, with a focus given to expansion of
the consultants register for VCOs outside of the West Midlands. This extension
could require an adapted fee policy but careful consideration would need to be
given to how this may impact on the Trust's charitable aims. Within the Trust's
2008-09 Business Plan there is a clear commitment to enhance its current
website and evidence from the VCO survey has shown that this would be
welcomed. In particular case studies of best practice in terms of the use of
funding and support from the Trust, and methods of becoming sustainable.
Changing the structure of an organisation is not an easy undertaking, but the
Trust may wish to consider the pros and cons of setting itself up as a form of
social enterprise to enable funding surpluses to be generated using its trade as
the PTAS as a starting vehicle.

The work that the Trust has undertaken on the Mobilising Your Assets
Programme was cited as being particularly innovative and offering a specialist
service which few others are doing. Continuation of this, and promotion of how
the Trust can support VCOs in relation to Asset Transfer would be another key
niche market for the Trust

Promoting learning from its portfolio of work could be a potential source of
income for the Trust. Building on its specialisms, the Trust could disseminate its
learning via the regional networks it is involved with and by producing policy
briefings, which for those outside the VCO sector would be subject to a fee. This
would link to the idea of becoming a form of social enterprise although as
previously noted, this should not be undertaken lightly and legal advice in regard
to this should be sought prior to any formal steps being taken.

2.6 Next steps

Consider reviewing sub-sectors of the survey and undertaking additional work
with identified groups of beneficiaries (whether that be organisations who have
not received grants nor any support from the Trust and yet remain positive about
the Trust's role or VCOs which have had PTAS support to identify how this
compares to their experiences elsewhere). The additional work could be
achieved through telephone surveys of a selection of VCOs. Cross-tabulations of
the data produced by M-E-L would also provide further insights into beneficiary
responses.

There is of course a resource implication not only from the Digbeth Trust's
perspective but from that of the VCOs who may have little time to get involved in
such discussions, but it would be useful in terms of informing policy
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developments mentioned earlier in this report to get some in-depth insight into
specific projects and groups supported by the Trust.

The Trust may find it useful to undertake a cost effectiveness analysis of the
additional funding secured as a direct result of the support it has offered to VCOs
over the past 4 years. This would involve reviewing how much money has been
spent per organisation (using guidance from the Treasury’s Green Book would
help to guide this and provide useful pointers on what should, and should not be,
included) and aligning this against total secured monies.

Undertake a database cleaning exercise — categorise organisations for the next
review to ensure that it is clear how representative the organisations are of the
Trust’s target beneficiaries and which organisations have had a significant level
of involvement or support from the Trust to provide feedback.

Use the information provided within this review to shape and inform social
auditing of the Digbeth Trust. A template to enable this process to commence is
provided at Appendix 1.
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