Horticultural Hub

Record of meeting held on 14/11/2011
At Jericho 2.00pm – 4.15pm
In Attendance:

Caroline Hutton

(CH) 
Martineau Gardens

Pete Smallwood

(PS) 
Jericho
Kieran Clarke          

(KC) 
The Digbeth Trust

Julie Parks


(JP)
Park Lane Garden Centre

David Papadopoulos 
(DP)
Orchard Community CIC

Phillipa Allenby

(PA) 
Spring to Life
Apologies:
Felipe Molina

(PM) 
Spring to Life

Pamela Wood


(PW) 
Enta

Tony Clabby 


(TC)
The Digbeth Trust
Sandra Trickett

(ST) 
Second to None

John Trickett


(JT) 
Second to None

1. Welcome and Apologies

CH welcomed all present and gave apologies.

2. Discussion of Issues

2.1 What’s going well?

Spring to Life

Spring to life’s grow well project came to an end and we are going to be conducting a small review on what we learnt.

Spring to life also have writing an application for a small amount of money to gather people that run their own small allotments together to help people in social housing with gardening, £4.000 Comic relief Sharing cultivating quality.

Jericho

Jericho and Santander have been in discussions about different projects.

We are currently still running contracts well, Optima have issued a tender for grounds maintenance at a housing site.

A big highlight of the past couple of months has to be the Jericho Grand Design stall which went really well

Orchard Community CIC
Orchard Community CIC has been around for a while now but has only just recently come into existence after submitting our CIC to the Companies House, we are currently meeting to discuss our business plan.

The land we are currently have has a heritage as well as a horticultural side to it and we plan to work on both aspects.

We received Transition funding from BVSC to help us gather people together and discuss issues and ideas around the land and if it is viable to do.

Park Lane garden centre

We have had a lot of interest in our training and courses and now have a waiting list of people wanting to take part.

We are starting workshops to try and encourage people to attend which we have opened up to the whole community instead of certain individuals.

The Tea shop is now open and we have employed somebody to take over the day to day running of it.

We have also secured additional space as we have started renting space for more training and an have placed another poly tunnel in the new area to grow more plants. We would also like to encourage volunteers and people on our courses to move into the new location with the benefit of knowing we are close if there are concerns with anything.

Martineau Gardens.

We put in a bid for charitable trust money and we received over £13k

We are continuing to provide teenagers with learning disability work experience at the gardens.

We are also pushing towards the deadline for the planning permission and hope to get it completed by the end of the month.

2.2 What is the situation for your organisation?

2.3 Is there a problem that you’d like to share with the group?

Park lane Garden Centre

Funding from PCT ends August 2012 and we need to start looking at other types of funding, due to this we may be forced to become a Social Enterprise but as this is not an option we would like to explore it isn’t our top priority as of yet.

There was much discussion around the need and difference between the Therapeutic and training need of each individual volunteer and how each group from the hub manages this difference.

The Hub agreed there needs to be some research and data collection that shows the needs of individuals for horticultural therapy are being met.
Action
Community Orchard CIC
We are in talks with others about a strand of projects in Moseley and Kingsheath, there is a 25 acre bit of land that as been misused and unattended by the city council which needs work done to it. We have been in talks and are trying to come to an agreement to the council to allow the land to be used for a charitable purpose.

Jericho 
The government and ceased all funding for our type of project, this has a big knock on effect to Jericho as this was a big part of how we delivered some of our services.

We will shortly be looking into creating 2 new businesses to try and funding from other sources.

We are also doing a lot of work currently around homelessness.

3. Next Steps
None discussed 

4. AoB 

There was much discussion around CRB checks and Risk assessments for particular individuals within Hub groups and how each group deals with this situation individually. 

5. Date of next meeting 

Venue:
The Digbeth Trust
Date:

16th January 2012
Time:

2.00pm to 4.00pm

6. Close of Meeting

The meeting was formally closed.
