Horticultural Hub Meeting

Record of meeting held on Monday 13th June 2011

In Attendance:

Pamela Wood

(PW) 
Enta

Caroline Hutton
(CH) 
Martineau Gardens

Phillipa Allenby
(PA) 
Spring to Life
Pete Smallwood
(PS) 
Jericho
Kieran Clarke           (KC) 
The Digbeth Trust

Alex McCarthy         (AM) 
The Digbeth Trust

Julie Parks

(JP)
Park Lane Garden Centre

Daphne Lewsley
(DL)
City Hospital

Apologies:
Tony Clabby 

(TC)
The Digbeth Trust
Sandra Trickett
(ST) 
Second to None

John Trickett

(JT) 
Second to None

1. Welcome and Apologies

1.1 CH opened the meeting and welcomed everybody present

1.2 Everyone introduced themselves

2. Discussion of Issues 

2.1 The recruitment of new members remains ongoing. CH will send Wildlife Trust information to The Digbeth Trust                                        Action: CH

2.2 Forming the Hub into a consortium is probably not the way forward, we are more of a cluster, it is easier to get funding if you are a large diverse cluster. 
Should we stay informal or should we get full legal structure? Full structure might be overly complicated and unnecessary for the Hub. Depends on the groups’ aim we aren’t in a position to take big contracts, maybe have formalised terms of reference a sort of halfway house. 
The Hub could use mental health referees from Park Lane to work on Enta’s or Jericho’s big garden projects. 

For the time being we should remain separate applying for bids as separate groups, referring work to each other as it comes in.

2.3 DL needs advice on legal structure to decipher the legal language. 
2.4 We need to decide what we are about before we can make a decision on what to become.
3. Next Steps 

3.1 The Hub would like to set up a series of information sheets to tell prospective customers where to go to get what they want from other Hub members. All of these sheets would reference each other and all of the Hub’s members. One sheet would say where to get plants, one would say where to get design, landscaping and horticultural services and the last would be about garden furniture floristry. To be arranged by CH as a commission for Jericho.

Action: CH 

3.2 Website KC will send out details so it can be updated. Action: KC 

3.3 Send content wanted on the website and in the publications to KC.

Action: All, AM to chase if needed

4. AoB 

4.1 Add DL to list if not already on. Daphne.lewsley@nhs.net Action: AM
4.2 Enta now has a climate change qualification available and is now producing lots of fruit and vegetables. They are finding it difficult to get funding. 

Spring to Life has received £1000 grant from comic relief and has used all of this for good horticultural causes. They are finding it difficult to get funding.

Jericho has won £300000 grant funding, a man who has been volunteering part-time for Jericho who was an alcoholic, will be offered part-time work. They are finding it difficult to get work, money and having to deal with a reduced profit margin.

City Hospital has cleared their site, but they still have to decide what to do with the greenhouses. They are struggling to keep up the momentum. Might apply for HLF Parks for People grant next grant application date is at the end of August, PS have heard its undersubscribed.

Digbeth Trust platform project is going well, we are going over and beyond our outputs. 

Martineau Gardens a volunteer carpenter has made some lovely new sales benches. They are finding it difficult to get funding. CH is finding it difficult to balance the various aspects of the work in the time available. 

Park Lane is now growing plants from scratch, rather than buying them in this will save money. Have conformation for the teashop. They are finding it difficult to get funding and they need more space for additional poly tunnels. 

4.3 CH doing a number of stalls, to promote Martineau Gardens at various events. 

5. Date of next meeting 

Venue: Park Lane  
 

Date: 
12th July 2011


Time: 
14:00 to 16:00


6. Close of Meeting

The meeting was formally closed.
