Horticultural Hub Meeting

Record of meeting held on Wednesday 11th May 2011

In Attendance:

Pamela Wood

(PW) 
Enta

Caroline Hutton
(CH) 
Martineau Gardens

Felipe Melina
(FM) 
Spring to Life

Phillipa Allenby
(PA) 
Spring to Life

Sandra Trickett
(ST) 
Second to None

John Trickett
(JT) 
Second to None

Kieran Clarke           (KC) 
The Digbeth Trust

Alex McCarthy         (AM) 
The Digbeth Trust

Apologies:
Julie Parks
(JP)
Park Lane Garden Centre

Tony Clabby 
(TC)
The Digbeth Trust

1. Welcome and Apologies

1.1    CH opened the meeting and welcomed everybody present

2. Discussion of Issues 

2.1
All welcomed Pamela from Enta. Matt from Rathbone Garden Centre should be contacted so that he can be encouraged to join. 
AM to Phone Matt to get his email address and send him the minutes.
  Action: Alex
2.2 
Enta has 4 people experienced in horticulture and working with disadvantaged young people at their allotments. Enta also has many non-horticultural related activities.

2.3 
FM has acquired the land they need but they are still looking for funding,  possibly from local garden centres, B&Q etc. Help might be available from ST and KC. 

2.4 
In order for the group to put together the correct legal structure for their needs, advice should be sought from i-SE and the Digbeth Trust. Eddie Currall or an i-SE representative will be asked to attend a future meeting to discuss this.

Action: TC

Appropriate policies, procedures and legal structure need to be in place to obtain funding from Birmingham City Council. All members of the Horticultural Hub should have these in place. 
The new Community Interest Organisation (CIO) structure might be beneficial for the Horticultural Hub’s members to look at. ST has details on this. 
A quality standard e.g. PQASSO, might be another thing to look at, it is a long document so don’t do it all at once. Nora Derby at BVSC has information on PQASSO that members can request.
All members should try to gain the Social Enterprise Mark, Green Flag Community Award etc. in order to improve the chance of selling produce.

2.5 
The production of a Horticultural Hub information leaflet was agreed as a good idea. The Hub’s website and leaflets would be a useful marketing tool, listing members’ services with contact information. 
CH is planning to talk with Rathbone Garden Centre, Four Seasons, Park lane and My Time about shared marketing.

Action: CH
2.6 
Supermarkets are starting to sell seeds and we can try getting damaged packets, plants and tools from the manager of each store. Similar items may be donated by the local community if they hear of members’ needs. This could be promoted by a letter drop that can also advertise members’ services and events. 
Members’ should shop around for the best offers for tool repair and sharpening.

We are hoping to put together a collective volunteer network across all the groups. CH can provide volunteer packs, including volunteering policies and procedures.

3. Next Steps 

None discussed

4. AoB 

None discussed.

5. Date of next meeting 

Venue:
Enta main building 

Date:

13th June 2011

Time:

14.00 to 16.00

6. Close of Meeting

The meeting was formally closed.
