Horticultural Hub Meeting
Record of meeting held on Wednesday 16th March 2011

In Attendance:

Tony Clabby

(TC)
The Digbeth Trust

Caroline Hutton
(CH)
Martineau Gardens

Sandra Trickett
(ST)
Second to None

John Trickett

(JT)
Second to None

Liz Peake

(LP)
Spring to Life

Phillipa Allenby
(PA)
Spring to Life

Julia Parks

(JP)
Park Lane Garden Centre

Apologies:

Staff:

Kieran Clarke            (KC)

1. Welcome and Apologies

1.1 TC Opened meeting and welcomed everybody present.

2. Discussion of issues

2.1 ST informed the group that the Second 2 None did not win the Local government insensitive apprentice challenge

2.2 JT informed the group that the project was lead by a lady who had been through the same situation who offered her support by saying the project has to be developed don’t bypass any problems that may come back to bite you, it was a valuable lesson for us to learn, and that it was good networking.

2.3 JP informed the group that they want to develop piggeries and old stables which are grade 2 listed but there is no way we can be involved in it, JP also spoke about a 300 year old garden  that needs clearing which has been ploughed.
2.4 ST informed JP that they have been approached by probation officers who have a group of first time offenders who could help with some of the clearing, and will work at it until its done. 

2.5 LP mentioned that they will have to take a mini bus because the location is hard to get to on public transport.

2.6 CH asked if there would be much work to do as CH would hate for our people and probations people to go along and not have much to do.
2.7 JP informed the group that the plan was for them to stretch the work out over a few weeks.

2.8 LP mentioned that her group is having trouble getting the 1o6 money,
TC suggested contacting Karen Cheney.
TC will put and action point to contact Karen,

3. Next Steps
3.1 Much discussion followed CH asked everybody to circulate there details so the group can keep in touch and get to know each other better. It was also discussed that the information on each others websites needs to be updated to reflect the Horticultural Hub
3.2 There was discussion on how each member defines volunteers and placements. 

3.3 CH volunteers to us are people with mental health issues and is interested to know how each of the members deals with volunteers.

3.4 JP at transition stage about what we call the volunteers, aiming to get more volunteers had two start this week that are capable of working on there own, we call them volunteers.
3.5 CH wood gate valley urban farm distinguish between volunteers and placements
3.6 CH if someone comes they are not coming to do therapeutic horticultural but they are volunteers.
3.7 TC from business point of view what is a resource that can be relied on or service users that are required?
3.8 LP Trying to encourage people from mental health to be involved in the gardening, and people that are willing to do it, up until now I haven’t felt the need to do a risk assessment
3.9 CH If someone is referring them we ask is this person a risk to them selves, or the garden, we shouldn’t have risk assessments because it is to private, the reason we ask the refer because it is down to them to say yes or no.

4. AoB
4.1 TC Following the last meeting we are starting to develop the website.

4.2 KC explained what he has done to the platform website and Digbeth trust. Linking the member’s websites on the pages and also putting the minutes up for download.
4.3 It was discussed that the project could be open for other similar organisations to join. It was also discussed that if sadly an organisation folds what becomes of there land?
4.4 CH asked KC if he can introduce Jericho, Rathbone garden centre, CSV Environment and Birmingham city council 4 seasons into the emails as they have shared interest and work with people with learning disabilities. Also add some city farms which are Wood gate valley urban farm and Saint Paul’s city farm.
4.5 It was also discussed that the members should concentrate on working together and not competing for funding. There could be a possibility of joint funding, and help each other with bid writing, and that two or three of the members needs to have a meeting to discuss the criteria and governance.
 .

5. Close of Meeting.
5.1 ST offered to host the next meeting at The Dormy Hotel which will have to be confirmed.

5.2 A date of the next meeting was agreed for 13th April 2011 at the Dormy Hotel.

Date of next meeting: 10:00am 13th April 2011 at The Dormy Hotel.
