Horticultural Hub Meeting
Record of meeting held on Wednesday 16th February 2011
In Attendance:

Tony Clabby

(TC)
The Digbeth Trust

Caroline Hutton
(CH)
Martineau Gardens

Sandra Trickett
(ST)
Second to None

John Trickett

(JT)
Second to None

Liz Peake

(LP)
Spring to Life

Michael Lilley
(ML)
My Time

Tony



My Time

Donavon


My Time

Michael


My Time

Julia Parks

(JP)
Park Lane Garden Centre

Apologies:
Phillipa Allenby
(PA)
Spring to Life

Naeem Qureshi
(NQ)
Ashiana

Lee Harris

(LH)
SIFA Fireside

Rob Jones

(RJ)
St Martins

Graham Stubbs
(GS)
St Martins

Lance Johnson
(LJ)
The Digbeth Trust

Staff:

Sabrina Hafiz 
(SH)
The Digbeth Trust
Aims:

· Share best practice

· Discuss collaboration and potential for joint working/sharing resources

· Discuss possible joint funding bids

· Solve common problems or issues

· Reduce the feeling of isolation experienced by leaders of social enterprises

1. 
Welcome and Apologies
1.1 
TC opened the meeting and welcomed everybody present. 
2. 
Introductions

2.1 
TC introduced himself and the Digbeth Trust. Enterprises. TC invited the others in attendance to say something about their organisations as per an introduction for the benefit of new attendee Julia Parks from Park Lane Garden Centre.

2.2 
JP introduced herself and told us about Park Lane Garden Centre which is now run under the auspices of BITA Pathways.
2.3 
TC informed the group and congratulated Second to None on their participation in the Local Government Challenge initiative.

3.
Discussion of Issues

3.1
CH suggested that the main priority was for everyone at the meeting to get to know each other and that meetings in the future should all be held at difference venues so that the group members can get an insight into what each one of them and their organisations do. 
3.2
TC suggested that the Digbeth Trust could act as a link between the groups present and suggested the possibility of a growing strategy between organisations. Groups could then market their produce jointly and more effectively and link in to catering (supply) enterprises.
3.3      TC also informed the group about developments at Birmingham Community Recycling who are in negotiations with Birmingham City Council with a view to composting all the fruit and veg waste from Birmingham Markets and highlighted this development as an exciting potential link in the chain that links the Hub members together.

3.4      Mention was made of a project run by Growing Rural Enterprise in the walled garden of 
Whittington Hall Lichfield and a study visit was suggested. JP was asked to investigate further and TC indicated that Digbeth Trust could support the cost of the visit under their 
Platform Project. 
                                       





Action Points JP and TC
3.5 CH outlined what she felt were priorities for the Hub members to consider:
· building trust between members to facilitate consortia working.

· prevention work

· cross referral of volunteers
· inter trading

· register of expertise to share

· sharing of good practice

· sharing of problems and offering solutions

4. Next Steps
4.1 Much discussion followed and it was generally agreed that for Birmingham Horticultural

Hub the members need to consider how broad the scope of the hub should be, establishing criteria, information gathering and sharing, governance, marketing publicity and a web presence. TC offered Digbeth Trust’s help in establishing a page linked to either the Platform website or to The Digbeth Trust website.               

Action Points CH and ML
5.
Close of meeting
5.1
All present agreed to continue meeting and it was suggested that a steering group could be established. JP offered to host the next Horticultural Hub meeting at Aston Park Lane Garden Centre
5.2
A date for the next meeting was agreed for 16th March 2011 at Park Lane. TC was thanked by all for setting up the meeting and bringing people together before bringing proceedings to a close.
Date of next meeting: 10:00am 16th March 2011 at Park Lane Garden Centre
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