Horticultural Hub Meeting

Record of meeting held on Wednesday 13th April 2011

In Attendance:

Tony Clabby

(TC) 
The Digbeth Trust

Caroline Hutton
(CH) 
Martineau Gardens

Sandra Trickett
(ST) 
Second to None

John Trickett
(JT) 
Second to None

Pete Smallwood
(PS) 
Jericho

Philippe Melina
(PM) 
Spring to Life

Phillipa Allenby
(PA) 
Spring to Life

Apologies:

Julie Parks
(JP)
Park Lane Garden Centre

Staff:

Kieran Clarke           (KC) 
The Digbeth Trust
Alex McCarthy         (AM) 
The Digbeth Trust
1. Welcome and Apologies

1.1 CH opened the meeting and welcomed everybody present

2. Discussion of Issues 

2.1 The organisations are beginning to link up and the web presence has been established. The Horticultural Hub is now linked to the Digbeth Trust and Platform Project websites. Some of the member groups with websites can have links on this site.





Action: KC
2.2 The group agreed that it would be beneficial to visit all the partner sites to gain an understanding of what each organisation can offer.
2.3 The remit for Second to None forming a community interest company (CIC) is almost ready and there has been some enthusiasm shown by residents. A tree surgeon has begun work to ensure the trees are in good condition.

Second to None has plenty of space, a number of volunteers and 3 greenhouses which could be moved or used in situ from a garden centre. Second to None needs an overall plan of its land, in addition to some ground that needs clearing and some other land that needs maintenance.

PA Entered meeting 10.40
2.4 Spring to Life has a Mental Health Grant for a gardening project at allotments in Ladywood. There is a capacity to expand this and are running a community wildlife project. Spring to Life needs more people from the Ladywood constituency and also from elsewhere in the city to engage in this work. Spring to Life would like to encourage asylum seekers and migrants to join. TC gave link to Birmingham New Communities Network and CH will look through Martineau Gardens records for volunteers from the area.

Action: CH

Spring to Life can also offer inexpensive permaculture courses which can generate income to relieve the lack of funding.





2.5 Jericho can give partners access to their networks and would like to use others groups’ grown food as part of the community cafe. They can also offer horticultural advice, contacts and volunteer days. Jericho would like to buy ethical produce and labour. 

2.6 The following groups should be encouraged to join:

Enta
Balsall Heath Forum
Four Seasons Garden Centre
Birmingham Rathbone
Bethel

Nechells Green
Groundwork 
and others.

As a group, the Horticultural Hub can be considered a consortium to attract funding. Partners will need more volunteers or paid workers as the Future Jobs Fund positions come to an end.

2.7 Martineau Gardens can offer small quantities of plants, care compost, connections and many volunteers. Martineau Gardens want to provide more opportunities for volunteers, which can benefit partners.

2.8 The Digbeth Trust can attend strategic meetings and establish useful contacts for the group.
3. Next Steps 

3.1 Each organisation should look into donations by mydonate.com from BT. The mental health remit is moving from Primary Care Trusts to the Birmingham City Council and this could provide opportunities for the Hub. Commissions want to talk to the third sector but will not have the capacity to engage with lots of small groups individually. The Hub as a consortium is more likely to be able to link in. 

3.2 Partners agreed that they need to get to know each other better to develop a working relationship as a group and legal structure in order to make joint bids. 

In the summer, Birmingham City Council will be beginning work around the prevention of mental ill health and the Horticultural Hub will need a legal structure set up before this. This will be an item for discussion at the next meeting. 

Action: All
3.3 Partners agreed who will contact each of the organisations referenced under item 2.6., to invite them to join the Horticultural Hub prior to the next meeting.
Action: All
4. AoB 

None discussed.
5. Date of next meeting 
Venue:
Martineau Gardens
Date:

11th May 2011

Time:

10.00 to 12.00

6. Close of Meeting
The meeting was formally closed.
