Horticultural Hub Inception Meeting
Record of meeting held on Wednesday 12th January 2011
In Attendance:

Tony Clabby

(TC)
The Digbeth Trust

Caroline Hutton
(CH)
Martineau Gardens

Sandra Trickett
(ST)
Second to None

John Trickett

(JT)
Second to None 

Liz Peake

(LP)
Spring to Life

Michael Lilley
(ML)
My Time

Tony



My Time 

Donavon


My Time

Michael


My Time

Apologies:
Phillipa Allenby
(PA)
Spring to Life

Naeem Qureshi
(NQ)
Ashiana

Lee Harris

(LH)
SIFA Fireside

Rob Jones

(RJ)
St Martins
Graham Stubbs
(GS)
St Martins
Staff:

Lance Johnson
(LJ)
The Digbeth Trust
Aims:

· Share best practice

· Discuss collaboration and potential for joint working/sharing resources

· Discuss possible joint funding bids

· Solve common problems or issues

· Reduce the feeling of isolation experienced by leaders of social enterprises

1. Welcome and Apologies
TC opened the meeting and welcomed everybody present. Apologies were given for NQ and PA. Also unable to attend were LH, RJ and GS.
2. Introductions

2.1
TC introduced himself and the Digbeth Trust. The Trust has funded horticultural activities in the past through the grant programmes it has run and has links with a number of organisations involved in such work. The purpose of the meeting was given as a chance to bring people and organisations together and – rather than working in isolation – make use of the benefits of peer-to-peer work, resource sharing and emotional support. These benefits were said to be a useful way of countering the isolation felt by some fledgling enterprises. TC invited the others in attendance to say something about their organisations as per an introduction.
2.2
ST introduced herself and the project of Second to None, which will involve work with drug users and the homeless in a horticultural setting, using multiple properties on the Hagley Road in Birmingham. The gardens of these properties are being merged and utilised for horticultural work. It was stated that the purpose of attending the meeting was for the organisation to receive horticultural guidance and advice for the residents to set up Second to None as a CIC. Those present were informed of the background to the project: social entrepreneur Nigel Clarke owns and has donated the land and is currently looking toward other areas in which to similarly invest.
2.3
ML introduced himself and his organisation – My Time. My Time is linked into the Accord Group, which is made up of seven housing associations and one of those – Fry housing – works with ex-offenders. It was suggested that it would be useful for Second to None to form a link with Fry and utilise their expertise. Regarding funding, ML stated that the Lottery would be launching a youth offending programme and that if organisations in Birmingham are working with this target group, there will be opportunity for funding (it was clarified that age groups for young offenders can go up to 25). The importance of working together in partnerships was stressed when approaching the subject of bidding for money.
2.4
CH made an introduction and spoke about her organisation, Martineau Gardens, which currently runs a therapeutic horticultural project open to the public and which is also marketed as a place to visit. Currently, the gardens are overbooked, necessitating a waiting list.

TC stated this group could help with issues such as limited capacity and it was agreed that the hub could help people find a ‘better fit’ by providing activities or services in people’s own areas or somewhere with the right atmosphere.
ST added that most of the Hagley road properties have kitchens and that Second to None were looking at food production in order to feed back into the community. ML stated knowledge of a national project – established in London – which is currently looking at setting up in Birmingham, led by a group from Birmingham City University. Those present were informed that this group acquires food from organisations, restaurants and markets to convert into food products for the community and was exemplified as the growing importance of social franchise.
2.5
LP introduced herself and her organisation, Spring to Life, which is working in partnership with KARIS Neighbour Scheme in March on the Mental Health Grant funded ‘Grow well in Ladywood’ project. Spring to Life has provided horticultural therapy in the past, which forms part of the services they offer. They are based in Kings Heath and most of their work takes place in Ladywood, but they are looking to expand into a Hall Green group to help establish links with GPs – something they have already achieved in Ladywood. TC stated that ISE have been doing work to network Hall Green enterprises – one creative based (around the Friends Institute) and one health based (around a proposed medical centre). TC wondered why this sort of work could not be taken wider. 

2.6
Tony Introduced himself as a volunteer at My Time who enjoys horticulture and had wanted to be involved in the meeting. ML added that My Time is based in Small Heath but operates across Birmingham (Solihull, Redditch, and Bromsgrove) and brings different cultures together. My Time have primary, secondary and tertiary services, 500 clients a year and a diverse, faith sensitive team. Specific programmes involve working with 40 families per year and making effort to involve otherwise removed fathers, work in children’s centres with talking and non talking therapies, horticultural work as part of All Saints Church in Small Heath and a partnership with Ashram housing who provide Asian women’s mental health work. My Time has also received a WNF grant to explore enterprise in horticulture and is currently carrying out market research. The horticultural side of this work utilises community markets for which herbs are produced; chosen for capacity and there is demand for herbs based on the Asian community that My Time work with. Looking for niches in the market currently forms part of the feasibility. My Time is also currently looking to tap in to the corporate social responsibility of big businesses in order to get by competitors in a similar way to Green Works who recycle furniture. TC stated that working together could further cut down competition, add focus and increase chances of securing bids for funding.
2.7
LJ made an introduction and the group was informed that he would be facilitating the network by providing administrative support. 
2.8
Michael introduced himself as an ex-police officer who served for 10 years, now works with My Time and has expertise in youth offending. Michael stated that he could offer advice and expressed a desire to get involved. The group was informed that Michael had launched a sister charity to My Time that is also service user led.

2.9
Donavon introduced himself and stated that he has worked with My Time for couple of years and is interested in developing a Mental Health radio programme. ST can link Donavon to a couple of individuals who do good work in radio and are currently setting up a training company. ML mentioned a My Time film on YouTube – and will provide a link – of 12 service users talking about their experiences. My Time also helped develop a Birmingham Mental Health consortium, which was due to be launching membership on 26th January but has been pushed back to February. It will be open to Third Sector organisations in Birmingham who have a specific mental health angle.
3. Discussion of Issues

3.1
TC stated that based on the diversity of the groups present, the group should share best practice and address issues that individuals within the group may be having.

3.2
ST raised the issues Second to None are facing: planning the merger of properties, securing access via an adjacent property, potential restrictions on the removal of a large oak tree and the need for knowledge of what they can grow and where. The size of the space was said to be 5-6 Victorian houses with gardens. It was suggested that the plans be mapped out. CH advised ST and JT to wait, slow down and think carefully about what and who the garden would be for. They were advised to consider the long term and think about sustainability with direct regard for the people who would be running the garden itself. It was agreed that the project had potential. ST and JT were further advised that rather than looking to links with garden centres and celebrity endorsements they should focus on the individuals who will maintain the garden. If the target group is a difficult one such as those overcoming drug or alcohol problems, it may be difficult to establish a consistent group. It was agreed that Second to None would benefit from involving an expert in therapeutic horticulture; someone who would know how to work with such service users in the long term and establish a consistent group. ML cited the benefits of horticulture for such service users and stated that the reintroduction into routine and cycles is important, as well as investing in a space and promoting a sense of ownership. It was agreed that ST, JT and Second to None would receive support from CH and Martineau Gardens to bring focus to their work.
3.3
ML offered a number of organisations and individuals that Second to None could link with in future (a Sheffield based organisation (drugs and alcohol); Michael Brown (police head of Mental Health); Mick Gileck; Bob Yeardon; Alison Simpson from BSMHFT; Cath Giliver; Hellen Waddley; and the Probation Service).

3.4
ST let the group know that Second to None had been in touch with the Health Exchange and their outreach workers in an effort to have them involved for assessment and support. JT expressed his appreciation for the helpfulness of the group so far for having given Second to None more of a focus. 

3.5
TC suggested that the Digbeth Trust could act as a link between the groups present and suggested the possibility of a growing strategy between organisations. Groups could then market their produce jointly and more effectively and link in to catering (supply) enterprises. The idea was put forward that if the groups present bid and work together, then workers could be brought in to work in the different organisation’s gardens/projects. One group could host such an individual, who would have a rota to work with each group. This type of approach would provide job security and present a more robust option for bringing in workers in the current economic environment.
3.6
In the absence of NQ and LH, it was clarified that Ashiana are in possession of some land and operates as a community based project in Sparkbrook and that SIFA Fireside have two allotments, and currently work on them with individuals from Eastern Europe. ML also indicated that Ashram housing and Accord would be willing to incorporate horticulture and would support what this hub were intending to do. 

3.7
A number of organisations with horticultural projects that this group could potentially link in to were suggested: St Martins; BITA Pathways; Concrete to Coriander (run by CSV); The Wildlife Trust; and Rathbone Garden Centre. ML stated that the feasibility study from My Time’s social enterprise work could be used in conjunction with this group to support future joint bids. TC suggested talking to Lloyds TSB with Martineau Gardens fronting the group since they possess the most expertise. ML added that it would be a good idea to get Jericho involved and link in with their Social Enterprise work.
4. Close of meeting

4.1
All present agreed to continue meeting and it was suggested that a steering group could be established. ML offered to host the next Horticultural Hub meeting at My Time and CH stated that Martineau Gardens would also be willing to host meetings in the future.

4.2
A date for the next meeting was agreed for 16th February 2011 at My Time. TC was thanked by all for setting up the meeting before bringing proceedings to a close.
Date of next meeting: 10:00am 16th February 2011
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